TOWN OF CAMPOBELLO

Council Meeting — Work Session Minutes
May 11, 2026

The Work Session meeting of the Campobello Town Council was called to order by Mayor Aaron
Ash on May 11, 2026, at 6:45 p.m. located at 50 Broad St., Campobello, SC. Council Members
present were Reitha Stevenson, Alician Sprouse and Joe McDowell. Also, in attendance was Police
Chief, Chad McNeill, Lt. Chris Miller, Fire Chief Brandon McNeill and Town Admin Trey
Eubanks. Council Member Lance Kaminer was absent.

NEW BUSINESS

Gosnell Park Wi-Fi Discussion

Council discussed the need for Wi-Fi access at Gosnell Park to improve operational efficiency,
security monitoring, and event connectivity.

Lt. Chris Miller reported that both T-Mobile and Verizon service options were evaluated for the
park location. T-Mobile was identified as the more cost-effective option, with estimated service
costs of approximately $38 per month.

The proposed Wi-Fi service would allow remote access to the restroom door locking system
currently operating on an automated schedule. Restrooms are presently programmed to unlock at
7:00 am. and lock at 9:30 p.m., providing access slightly beyond normal park hours to
accommodate evening baseball activities and events.

Council discussed how remote connectivity would improve response times to maintenance issues
and equipment malfunctions. Examples included the ability to remotely disable individual
restroom doors if needed and adjust lock schedules without requiring staff to physically visit the
park.

Additional discussion included the benefits of remote access to the park’s security camera
system. Wi-Fi connectivity would allow staff and law enforcement to review footage remotely in
the event of vandalism, property damage, or other incidents occurring at the park.

Lt. Miller also noted that internet access at the park would support future community events such
as Family Fun Day, National Night Out, movie nights, concerts, and other recreational activities
requiring connectivity.

Council confirmed that updated security camera signage has been installed at the park. An
additional camera is planned for installation overlooking the ballfield area to improve monitoring
capabilities.

Town Administrator Trey Eubanks reminded Council that the estimated monthly Wi-Fi expense
could be funded through the Town’s Hospitality Fund account, which currently maintains a
balance of slightly more than $32,000.



Additional discussion was held regarding the revenue generated through ballfield rentals and
activities at Gosnell Park. Council acknowledged that park-related revenue could also serve as a
potential funding source for the proposed Wi-Fi service.

Sidewalk Rock Wall Discussion

Council discussed ongoing maintenance concerns regarding the rock retaining walls located along
portions of the Town sidewalks.

Discussion included areas where erosion and water runoff have contributed to deterioration of the
walls, particularly near the district office, the church, and residential properties along Main Street.
Council noted that water runoff from adjacent properties and roadways appears to be washing dirt
from behind the walls, contributing to instability and collapse in several locations.

Police Chief Chad McNeill reported that cleanup and repair efforts are planned in the coming
weeks, particularly once school has concluded for the summer. Staff has already coordinated with
maintenance personnel regarding removal of debris, vegetation control, and ongoing upkeep of the
affected areas.

Council discussed utilizing the Town’s maintenance employee to assist with minor repairs,
including filling holes, stabilizing areas with dirt and concrete, and performing preventative
maintenance as issues are identified during routine grounds maintenance activities.

Additional discussion was held regarding the possibility of capping portions of the wall with
concrete to help reduce future water infiltration and deterioration. Council also referenced the

potential for future sidewalk grant opportunities anticipated later in the year that could assist with
more extensive improvements.

OLD BUSINESS:

Gateway Sign Project Discussion

Council discussed updated design concepts and cost-saving alternatives for the proposed
gateway sign project.

Staff reviewed the previous estimate received from Signarama, which totaled approximately
$21,000 for the sign alone and did not include electrical service, site preparation, hardscaping,
or landscaping improvements.

Additional discussion was held regarding a new community partnership opportunity involving
the welding program at Swofford Career Center. Staff reported that the welding instructor has
agreed to assist with fabrication of the sign as a community project utilizing the school’s CNC
cutting equipment. The proposed design is based on the previously approved concept but scaled
to a 4’ x 8’ format to accommodate fabrication requirements.

Estimated material costs for the community-built option are projected between approximately
$850 and $1,000 for metal materials, depending on market pricing at the time of purchase.

Council discussed several additional design and construction concepts, including:

Framing and welding the sign structure locally



o Utilizing decorative rock and low-maintenance landscaping features

o Installing programmable RGB lighting capable of changing colors for holidays and community
awareness events

o Exploring the use of solar power for lighting to avoid roadway boring, electrical line installation,
or additional utility poles

o Potential partnerships with local businesses and vendors for donated or discounted materials and
labor

Staff also reported discussions with local contractors and community partners regarding
assistance with rock work, concrete, landscaping, and installation efforts. Preliminary estimates
suggest the entire project could potentially be completed for approximately $5,000 through
community partnerships and donated labor.

Council expressed support for the revised concept and acknowledged the significant cost savings

compared to the original proposal. Additional discussion was held regarding visibility, aesthetics,
maintenance reduction, and preserving parking access near the proposed location.

3. OTHER BUSINESS:

None.
4. ADJOURNED on May 11, 2026 at 6:59 p.m.

With no further business presented, Council concluded the work session and proceeded into the
regularly scheduled Council meeting.

Town of Campobello Council Minutes were recorded by Town Clerk, Kim Hyder, on this 11th
day of May, 2026.



TOWN OF CAMPOBELLO

Council Meeting — Regular Meeting Minutes
May 11, 2026

The Council meeting of the Campobello Town Council was called to order by Mayor Aaron Ash
on May 11, 2026, at 7:00 p.m. located at 50 Broad St., Campobello, SC. Council Members
present were Reitha Stevenson, Alician Sprouse and Joe McDowell. Also, in attendance was Police
Chief, Chad McNeill, Lt. Chris Miller, Fire Chief Brandon McNeill and Town Admin Trey
Eubanks. Council Member Lance Kaminer was absent.

The Invocation was done by Pastor Shane Ezell of Ingleside Baptist Church. Afterwards, the
Pledge of Allegiance said followed by the introduction of Council.

Mayor Ash asked if Council had reviewed the April 13, 2026 work session minutes and April 13,
2026 council meeting minutes. Motion was made by Council Member Stevenson accept the April
13, 2026 work session minutes and April 13, 2026 council meeting minutes, as written, which was
seconded by Council Member McDowell and unanimously approved.

Mayor’s Comments

Mayor Aaron Ash welcomed those in attendance and expressed appreciation for the community
support shown at the meeting.

The Mayor thanked Town employees, volunteers, Council members, and community participants
for their efforts during recent Town events and initiatives. Special recognition was given to
everyone involved in the Town’s recent community dinner event, which provided an opportunity
for residents and officials to gather together to tell of Campobello’s past.

Mayor Ash also expressed appreciation to Council Member Alician Sprouse, Town staff,
volunteers, and all individuals who assisted with the Family Fun Day event. Council noted that
many volunteers and staff dedicated significant time and effort toward making the event
successful. The Mayor acknowledged the strong sense of community involvement throughout the
Town and emphasized the importance of volunteer support in helping the Town continue to grow
and improve.

Council Comments

Mayor Pro Tem Joe McDowell addressed Council and the audience to recognize the efforts and
leadership of Mayor Ash during his first several months in office.

Council Member McDowell praised the Mayor’s involvement in community activities, town
projects, and efforts to strengthen community engagement. He also expressed appreciation for
the work and dedication shown by Town staff, the Fire Department, Police Department, and
Council members.

Council Member McDowell stated that the Town has experienced positive momentum and
increased community involvement in recent months and thanked Mayor Ash for his continued

commitment and service to the Town of Campobello.

Mayor Ash thanked Council Member McDowell for his comments and support.



TOWN ADMIN:

Gateway Sien Project

Trey thanked Lt. Chris Miller, Chief Brandon McNeill, Chief Chad McNeill, and others
involved in developing a more cost-effective gateway sign proposal. He noted that after the
original estimate for the project came in significantly higher than anticipated, staff worked
collaboratively to identify alternative solutions and community partnerships that would allow the
project to move forward at a substantially reduced cost.

Municipal Facilities Master Plan Grant Update

Trey provided an update regarding the Town’s Municipal Facilities Master Plan project. He stated
that the Town is nearing completion of the survey process with McMillan Pazdan Smith, the
architectural firm selected to complete the study.

The Town previously received a competitive grant award to fund the project, and McMillan Pazdan
Smith was selected following the proposal review process. Mr. Eubanks stated that the study is
intended to assist the Town in planning for long-term municipal facility needs and future growth
opportunities.

Council members were encouraged to complete the survey process and continue providing input
as additional information is gathered. Staff is also working to provide existing building layouts
and facility information requested by the firm to assist with evaluating current and future space
needs.

Final Comments as Interim Administrator

Trey informed Council and the public that this meeting would serve as his final meeting as Interim
Town Administrator.

He reflected on his time serving the Town and expressed appreciation for the support, hospitality,
and sense of community shown by Council, staff, volunteers, and residents during his tenure. He
specifically referenced the Town’s response following Hurricane Helene, noting the strong
community support demonstrated by residents, emergency personnel, Town staff, and
volunteers who worked together to assist neighbors and provide aid throughout the community.

He also praised the efforts and dedication of the Town Clerk, Police Department, Fire Department,
Council members, and community volunteers, stating that the Town’s strong sense of unity and

support is what makes Campobello a special place.

Mayor Ash and Council expressed appreciation to Mr. Eubanks for his service, leadership, and
contributions to the Town during his time as Interim Administrator.

POLICE DEPT:

Police Chief Chad McNeill provided the monthly Police Department report for the month of
April.

The department responded to a total of 222 calls for service during the month.



Traffic Incidents:

A total of seven motor vehicle accidents were reported during the month, including one accident
involving injuries. Several of the accidents occurred on the interstate and required assistance in
coordination with the South Carolina Highway Patrol. Additional accidents occurred near the
high school area and throughout Town.

Medical Assistance:
The Police Department assisted EMS personnel on four occasions during the month.

School Resource Officer (SRO) Activity:

School Resource Officers conducted approximately 61 residential visits during the month. These
visits included welfare checks, follow-up visits related to student needs, and coordination with
school staff regarding students attending summer school or requiring additional support services.

Traffic Enforcement:
Officers conducted approximately 80 traffic stops, resulting in 24 citations issued.

Special Assignments:
The department completed approximately 31 special assignments during the month.

Community Events:

Chief McNeill reported that Family Fun Day was a successful event with strong attendance and
no reported incidents. He commended Council Member Alician Sprouse, Town staff, volunteers,
and all participants for their efforts in organizing and operating the event. Additional
appreciation was expressed for the community spaghetti dinner event held during the month.

Chief McNeill also reported that cleanup efforts following Family Fun Day were completed
successfully and that the park restroom facilities operated well throughout the event.

Council briefly discussed participation in the Family Fun Day race activities and recognized
Town Clerk Kim Hyder for earning two medals during the event.

Council inquired about junk ordinance enforcement activity and traffic accident locations
throughout Town. Chief McNeill stated that accident activity was spread throughout the Town
and interstate areas rather than concentrated in one specific location. Chief McNeill also warned
that with all of the new housing construction to be on the lookout for bear activity, as they may
wander throughout the town.

Mayor Ash asked if the council had any further questions for the Police Department. No further
questions were asked.

FIRE DEPT:

Fire Chief Brandon McNeill provided the monthly Fire Department report for the month of
April.

The Fire Department responded to a total of 29 calls during the month, including:
7 motor vehicle accidents

2 fire alarms
& medical calls



2 burn complaints
6 grass or woods fires
3 structure fires

Of the 29 total calls:

10 occurred within the Town limits
11 occurred within the department’s fire service district
8 involved assistances to neighboring agencies

Grant Award Update

Chief McNeill reported that the department was awarded a South Carolina V-SAFE Grant
totaling approximately $14,700.

The grant funding will be used to:

Upgrade AED equipment on frontline apparatus
Purchase additional pagers

Replace batteries for existing pagers

Improve department communications equipment

Chief McNeill also reported that the department plans to apply for the federal SAFER Grant
program if and when the grant cycle reopens. The department previously applied for funding
related to replacement airbags and equipment improvements estimated at approximately

$350,000.
Christmas Lights Power Project Update

Council requested an update regarding the electrical infrastructure project associated with the
Town’s Christmas lights and decorations.

Chief McNeill stated that installation work is currently in progress and estimated that the project
is more than 50 percent complete. Some delays have occurred due to equipment and electrical
component backorders, specifically drop-down electrical boxes. Staff anticipates the remaining
line work could be completed within the coming week, pending material availability.

Annual Equipment Testing

Chief McNeill also provided an update regarding annual hose, ladder, and pump testing
operations recently completed by the department. Several sections of hose failed testing and have
either been repaired or replaced. Overall, the department’s equipment was reported to be in good

condition, with only minor repairs identified during the testing process.

Mayor Ash asked if the council had any further questions for the Fire Department. No further
questions were asked.

Planning & Zoning Report

Planning & Zoning member Katherine Williamson provided an update regarding recent Planning
& Zoning activities.



Katherine reported that the Commission held public hearings during the previous month regarding:

Proposed Accessory Dwelling Unit (ADU) ordinance amendments
Proposed modifications to the C-1 commercial zoning language

The Commission also reviewed and approved a plat submitted by Mr. Owenby for property located
on Cantrell Street.

Additional discussion was held regarding a proposed plat review involving property located near
Pine Street Extension and Jean Street. Planning & Zoning noted that additional discussion and
review will be necessary due to access and development concerns associated with the property.

Katherine stated that the Commission approved the proposed ADU language amendments and
forwarded the recommendation to Council for consideration. The Commission also recommended
no changes to the proposed C-1 language modifications.

Planning & Zoning’s next meeting is scheduled for the following week. Members also plan to
attend the upcoming Old Mill event scheduled for May 18th alongside some Town Council

members and staff.

Mayor Ash asked if the council had any further questions for Planning & Zoning. No further
questions were asked.

OLD BUSINESS

Sewer Project Update

Mayor Ash, Mayor Pro Tem Joe McDowell, and Town Administrator Trey Eubanks provided
updates regarding ongoing sewer infrastructure planning efforts.

Council reported that meetings have recently taken place with representatives from Covell, a
company specializing in pressure sewer systems and related infrastructure. Representatives from
Covell also met with the Town’s engineer, Erik Horton, to review existing feasibility studies and
previously completed project information.

Council stated that discussions are ongoing regarding:

Pressure sewer systems

Package treatment systems

Phased sewer implementation options

Potential long-term wastewater solutions for the Town

The Town’s engineer reportedly indicated that the proposed pressure system approach may be a
favorable option for the Town moving forward.

Upcoming meetings are being coordinated with Spartanburg Water and the City of Inman to
discuss potential partnerships, capacity considerations, and future operational coordination.
Council noted that additional discussions are also planned with representatives from Honea Path
and Belton, municipalities currently utilizing similar systems, to gather information regarding
performance, maintenance requirements, costs, and operational experiences.



Council further stated that company representatives have expressed willingness to attend future
Council meetings to provide presentations and answer questions from residents regarding
proposed sewer system options.

Discussion also included:

Potential phased implementation beginning with the downtown area and school facilities
Maintenance considerations associated with pressure systems

Capacity and ownership questions related to potential partnerships with neighboring utilities
Long-term financial impacts and affordability compared to traditional gravity sewer systems

Council emphasized that research and evaluation efforts remain ongoing as the Town continues
working toward identifying the most practical and financially sustainable sewer solution for the
community. It all comes down to what to the residents want and a public meeting will be held to
hear their opinions.

Code Enforcement Update

Police Chief Chad McNeill provided a brief update regarding ongoing code enforcement activity
within the Town.

Chief McNeill reported that several recent complaints and property concerns have been
addressed, and staff continues monitoring various properties throughout the community for
compliance.

Council discussed the increased need for property maintenance enforcement as seasonal grass

growth continues throughout the spring and summer months. Staff stated that properties requiring
attention will continue to be addressed appropriately in accordance with Town ordinances.

Gosnell Park & Grant Project Update

Police Chief Chad McNeill provided an update regarding ongoing improvement projects and
grant-funded work at Gosnell Park.

Chief McNeill reported that Town representatives recently met with the final contractor selected
for the remaining wall project work. Construction is anticipated to begin in June.

As part of the remaining grant-funded improvements, the Town plans to:

Replace the steps leading down to the ballfield area

Construct a retaining wall along the first baseline extending toward the end of the field
Improve erosion control and reduce dirt runoff onto the ballfield surface

Complete additional site appearance and stabilization improvements

Chief McNeill stated that the Town is tentatively targeting completion of the remaining grant
work by June 30th, although weather conditions and construction scheduling may impact the
final timeline.

Additional improvements will include permanent installation of park trash receptacles using
concrete footings.



Council noted that completion of these projects will allow the Town to finalize and close out the
current Gosnell Park grant project.

Grants and Project Updates

Police Chief Chad McNeill provided an update regarding the Town’s current grant activity.

Chief McNeill stated that, aside from the recently awarded Fire Department grant, the remaining
active grant project currently underway is the Gosnell Park improvement grant.

Staff reported that all existing grant projects remain in good standing and continue progressing
appropriately.

The Town is also exploring additional future grant opportunities, including potential sidewalk
improvement grants and other infrastructure-related funding sources.

Chief McNeill reiterated the Town’s goal of completing the remaining Gosnell Park grant-
funded improvements by June 30th, allowing the project to be formally closed out.

Gateway Sign Project

Mayor Ash opened discussion regarding the proposed gateway sign project located near the
intersection of Highway 11 and Highway 176.

Council reviewed the updated sign concept previously discussed during the work session,
including the proposed community partnership approach utilizing local organizations, volunteers,
and businesses to significantly reduce overall project costs.

Discussion included the originally proposed commercial estimate of approximately $21,000
compared to the revised community-supported project estimate of approximately $5,000 or less.

Council acknowledged the efforts of Town staff, Lt. Chris Miller, Chief Brandon McNeill, Chief
Chad McNeill, Town Clerk Kim Hyder, Town Administrator Trey Eubanks, and community
partners including Swofford Career Center and local businesses assisting with the project design
and development.

Mayor Ash stated that approval was requested to authorize expenditures up to $5,000 for project
materials and related purchases as needed throughout the construction process.

Motion was made by Council Member McDowell to approve up to $5,000 for materials and
expenses associated with the gateway sign project, which was seconded by Council Member

Stevenson and carried unanimously.

Road Improvements & Pothole Repair Update

Council discussed ongoing pothole repairs and upcoming roadway improvement projects
throughout the Town.

Police Chief Chad McNeill reported that the first phase of pothole repairs has been completed
successfully. Staff will continue monitoring road conditions and coordinating any additional repair
needs as they arise.



Town Administrator Trey Eubanks provided an update regarding the Town’s roadway resurfacing
partnership with Spartanburg County. He stated that the County Transportation Committee is
expected to match the Town’s existing allocation of approximately $90,500 toward the project.

Once funding approvals are finalized, Spartanburg County is expected to:

Finalize the countywide paving project list in June
Open the projects for bidding during June or July
Award contracts during July or August

Council anticipates that the approved roadway resurfacing projects could potentially be completed
during the current year, weather and scheduling permitting.

The following roads were identified for resurfacing during the current phase:

Rector Street
Smith Street
Fagan Street
Cantrell Street

Council noted that additional roads throughout Town remain in need of future improvements and
may be considered in later phases as funding becomes available.

Public comments were also received regarding roadway conditions near the intersection of Smith
Street and Highway 176, specifically concerns about pavement dips and vehicle clearance issues
impacting larger vehicles, including emergency vehicles. Council acknowledged the concerns and
stated the area would be reviewed further.

Chief McNeill additionally reported that SCDOT is currently applying a temporary asphalt surface
treatment along Highway 176, with full resurfacing of Highway 176 anticipated in July.

Family Fun Day Update

Council Member Alician Sprouse provided an update regarding the recent Family Fun Day event.

Council Member Sprouse stated that the event was successful overall and expressed appreciation
to Council, Town staff, volunteers, and the community for their support and participation.

Discussion included consideration of establishing a designated rain date for future Family Fun Day
events to assist with scheduling and weather-related planning.

Council Member Sprouse also discussed opportunities to improve event layout and connectivity
between the vendor area and the children’s ballfield area during future events. Council discussed
possible ideas including additional signage and expanded activities to help better integrate the
different event spaces.

Council Member Sprouse additionally thanked the Town for supporting the “Giving Back”
scholarship program, which awarded a $1,000 scholarship during the event. She noted that the
recipient will be attending USC Union and expressed appreciation for the opportunity to support
local students and families through the program.



NEW BUSINESS

Gosnell Park Internet Service Approval

Council revisited discussion regarding the proposed internet service installation at Gosnell Park to
support security cameras, remote restroom access controls, and additional park operations.

Council discussed utilizing the T-Mobile internet service option previously presented during the
work session at an estimated cost of approximately $38 per month. Funding for the service is
expected to be supported through park revenue and hospitality-related funds.

Motion was made by Council Member Sprouse to approve the T-Mobile internet service plan
for Gosnell Park, which was seconded by Council Member Stevenson and carried unanimously.

Sidewalk Rock Wall Maintenance Discussion

Council briefly revisited discussion regarding maintenance and repairs to the sidewalk rock walls
throughout Town.

Additional discussion was held regarding the purchase of concrete and materials necessary for
minor repairs and stabilization work. Council noted that existing road maintenance funding could
be utilized for these repairs as needed.

Ordinance 2026.2 — Accessory Dwelling Units (ADUs)

Council proceeded with the first reading of Ordinance 2026.2 regarding proposed Accessory
Dwelling Unit (ADU) zoning ordinance amendments.

Mayor Pro Tem Joe McDowell began reading the proposed ordinance for Council consideration.

Council opened the floor for questions regarding Ordinance 2026.2 and the proposed Accessory
Dwelling Unit (ADU) ordinance amendments.

A question was raised regarding the Town’s current zoning administrator responsibilities. Mayor
Ash explained that Dawn Ford is currently serving in the zoning administrator role through
Planning & Zoning operations. He further noted that the Town is in the process of transitioning
certain responsibilities as part of the newly approved Director of Planning position.

Council discussed that the proposed ordinance amendments are intended to provide additional
guidance, structure, and regulatory safeguards for future development within the Town.

With no further questions presented, motion was made by Council Member McDowell to approve
the first reading of Ordinance 2026.2 regarding Accessory Dwelling Units (ADUs), which was
seconded by Council Member Stevenson and carried unanimously.



OTHER BUSINESS

Ordinance 2026.1 — Amendment to C-3 Zoning Ordinance (Second Reading)

Council proceeded with the second reading of Ordinance 2026.1, an ordinance to amend Section
3-172 of the Town of Campobello Zoning Ordinance regarding permitted uses within the C-3
Central Business District.

Mayor Ash explained that the ordinance amendment would allow additional recreational and
sports-related uses within the downtown district, including the potential future development of an
indoor batting cage or similar recreational facility in a building currently undergoing restoration
within Town.

Additional discussion noted that the ordinance amendments are intended to proactively prepare for
future growth opportunities associated with recreational development and potential future trail-
related economic activity.

Council also discussed that the ordinance changes would support additional compatible uses such
as:

Parks

Playgrounds

Community recreation facilities

Sports facilities

Bicycle-related businesses and trail-support services

Council acknowledged the Planning & Zoning Commission’s efforts in preparing the proposed
ordinance amendments in anticipation of future community and economic development
opportunities.

Motion was made by Council Member McDowell to approve the second reading of Ordinance
2026.1 to amend permitted uses within the C-3 Central Business District, which was seconded by
Council Member Stevenson and carried unanimously.

Community Recovery Outreach Discussion

Council Member Sprouse discussed a planned “pop-up recovery” outreach event scheduled to take
place the following afternoon on Main Street near the food truck area. The outreach effort is being
coordinated in partnership with the Forrester Center in Spartanburg and is intended to provide
information regarding:

Substance abuse recovery resources
Counseling services

Treatment options

Community support services

Council Member Sprouse stated that the goal of the outreach effort is to provide accessible
information and support resources to community members and families who may be affected by
addiction or recovery-related challenges.



Additional discussion was held regarding the launch of the YANA (“You Are Never Alone”)
Family Recovery Program, which is scheduled to begin on June 4th at 6:00 p.m. Meetings are
planned for the first Thursday of each month and will focus on family recovery support, education,
discussion, and community-based assistance.

Council discussed the importance of community support systems and acknowledged that addiction
and recovery challenges can impact individuals and families in many different ways.

Residents were encouraged to attend future outreach opportunities and learn more about available
support resources.

Personnel & Staffing Updates

Mayor Ash provided updates regarding upcoming staffing additions and organizational changes
within the Town.

Mayor Ash announced that the Town has hired a new Director of Planning and Communications
position. The role is intended to assist with:

Planning and zoning coordination

Community communication efforts

Event and festival planning

Community outreach and organizational support initiatives

Mayor Ash announced that Paul Beckley has been selected for the position and is expected to
begin serving the Town in September. Mr. Beckley is a Campobello resident and retired Lieutenant
Colonel with the United States Navy who most recently worked with NATO in Brussels, Germany.
Additional information regarding his background and experience is expected to be presented at a
future meeting.

Council also announced the hiring of the Town’s first dedicated maintenance employee. Council
discussed how Town maintenance responsibilities have historically been shared among Police
Department personnel, Fire Department personnel, and other Town staff. Officials expressed
optimism that the new position will improve operational efficiency and assist with ongoing
maintenance needs throughout the community.

Recognition of Interim Town Administrator

Mayor Ash additionally recognized Interim Town Administrator Trey Eubanks for his service and
dedication to the Town during his extended tenure assisting Campobello.

Council noted that Mr. Eubanks remained with the Town significantly longer than originally
anticipated in order to assist with Town operations, projects, staffing, and organizational
development efforts.

Mayor Ash expressed appreciation for Mr. Eubanks’ leadership, guidance, and continued
willingness to assist the Town moving forward as needed.

Council invited attendees to remain following the meeting for a reception and cake honoring Mr.
Eubanks and his contributions to the Town of Campobello.



Adjourned- May 11, 2026 at 7:54 p.m.

With no further business presented, Council Member Stevenson made a motion to adjourn,
seconded by Council Member McDowell and carried unanimously.

Let it be known, there are times it may be necessary for the Council Members to enter an
executive meeting.

Town of Campobello Council Minutes were recorded by Town Clerk, Kim Hyder, on this 11th
day of May, 2026



