TOWN OF CAMPOBELLO

Council Meeting — Work Session Minutes
November 3, 2025

The Work Session meeting of the Campobello Town Council was called to order by Mayor Pro
Tem Aaron Ash on November 3, 2025, at 6:30 p.m. located at 50 Broad St., Campobello, SC.
Council Members present were Reitha Stevenson and Alician Sprouse. Also, in attendance was
Police Chief, Chad McNeill, Lt. Chris Miller, Fire Chief Brandon McNeill and Town Admin Trey
Eubanks. Council Members, Joe McDowell and Mayor Shamis were absent.

NEW BUSINESS:

- None

OLD BUSINESS:
Emergency Shelter Update:

Fire Chief McNeill continues to work with the First Baptist Church to compile an agreement for
their facilities to be listed for use as an emergency shelter.

Equipment List Update:

Staff confirmed that the updated equipment list has been uploaded to the Google Drive. Outdated
or returned items, including several Hummers no longer owned by the Town, were removed. All
equipment purchased during the hurricane response is now included on the list.

Road Fee Funds / Project Management:

Trey reported that the Town appears eligible to manage road projects directly, as supported by
the memorandum prepared by Chad and Kim. Spartanburg County provided a Memorandum of
Understanding (MOU), which has been reviewed by the Town’s attorney. Once approved, it will
be forwarded to the County. Council may consider discussing or taking formal action on the
MOU at the next regular meeting.

Road Projects:

Current and upcoming road projects include Smith, Fagan, and Rector St., with additional
attention to Emma Drive and Turner Avenue once those are complete. Bids are being collected
from contractors, including Bird Construction.

Funding Updates:

The County Transportation Committee (CTC) is expected to match the Town’s $92,050
contribution for road improvements. Additionally, Spartanburg County located $40,424 from the
road fee fund. The total amount available for road work now stands at approximately $224,500.

Executive Session:
The planned executive session was deferred due to not having a full council present.

Trademark License Agreement —Saluda Trail:
Council briefly discussed the trademark license agreement regarding the use of the “Saluda
Trail” mark. The initial draft was revised to remove an indemnification clause that the Town




could not accept. The current version is acceptable per the Town Attorney. The matter will be
placed on the December Council Meeting agenda for discussion or action

OTHER BUSINESS:

Gateway SignUpdate:

Staff reported ongoing communication with Drew from SignForce over the past three weeks
regarding pending sign proposal work. Despite repeated follow-ups, progress has been delayed
due to SignForce’s commitments to other projects. If delays persist, the Town may consider
engaging an alternative firm. Staff hopes to receive a response to the most recent email and move
forward soon.

ADJOURNED on November 3, 2025 at 6:59 p.m.

Town of Campobello Council Minutes were recorded by Town Clerk, Kim Hyder, on this 3™
day of November, 2025.



TOWN OF CAMPOBELLO

Council Meeting — Regular Meeting Minutes
November 3, 2025

The Council meeting of the Campobello Town Council was called to order by Mayor Pro Tem
Aaron Ash on November 3, 2025, at 7:00 p.m. located at 50 Broad St., Campobello, SC. Council
Members present were Reitha Stevenson and Alician Sprouse. Council Member McDowell was
present via FaceTime. Also, in attendance was Police Chief, Chad McNeill, Lt. Chris Miller, Fire
Chief Brandon McNeill and Town Admin Trey Eubanks. Mayor Shamis was absent.

Council was introduced.

Mayor Pro Tem Ash asked if Council had reviewed the October 6, 2025 work session minutes and
October 6, 2025 council meeting minutes. Motion was made by Council Member Stevenson accept
the October 6, 2025 work session minutes and October 6, 2025 council meeting minutes, as
written, which was seconded by Council Member Sprouse and unanimously approved.

In the absence of Mayor Shamis, Mayor Pro Tem Ash expressed appreciation to those in
attendance, noting the large turnout and thanking the community for their participation. He also

commented on a successful and safe Halloween throughout town.

TOWN ADMIN:

Gateway Sign:

The Town continues to await updated renderings from SignForce based on input from the late-
September on-site meeting. Follow-up emails have been sent weekly for the past three weeks.
Delays are due to SignForce completing projects for area schools. Staff will continue to request
progress updates and explore alternatives if necessary.

Sewer Project:
No significant updates since the last meeting. The next major step will be determining when to
hold a public meeting once additional information and answers are available.

FEMA Reimbursements:

The Town has received FEMA reimbursement for power line and debris removal expenses.
Remaining reimbursement for equipment and time-related costs is pending final award. FEMA
has obligated all items, and payment is expected soon.

USDA Grant Application:

The Town has completed the application for reimbursement of eligible expenses under a USDA
grant. Progress is currently delayed due to the federal government shutdown. If awarded, the
USDA grant could provide additional funding for road work not covered by FEMA and potentially
fund the Town’s full 25% match for total project reimbursement.

Saluda Trail — Trademark License Agreement:

The proposed agreement from PAL was reviewed by the Town Attorney, who required removal
of an indemnification clause for Spartanburg County. PAL agreed to the revision. The final version
will be presented for Council consideration at the December meeting.




Municipal Association of South Carolina (MASC) Problem Solver Grant:

The Town was awarded a $25,000 MASC grant to support the development of a Master Plan for
Municipal Facilities. The grant was highly competitive, with over 60 applicants. The next step
allows the Town to begin spending the funds. Staff will email Council to confirm whether to
proceed immediately or wait for the December meeting for formal approval.

Spartanburg County Paving Program:

The County Transportation Committee (CTC) will match the Town’s allocation of $92,050,
providing a total of approximately $224,500 for 2026 road resurfacing. Quotes obtained earlier in
the year show it is more cost-effective for the Town to manage projects directly. A Memorandum
of Understanding (MOU) with Spartanburg County is being reviewed by the Town Attorney. Once
approved by Council, it will be forwarded to the County.

Franchise Fee Update:
The Secretary of State’s Office approved an increase in the Spectrum franchise fee to 5%, effective
December 15, 2025, aligning with standard rates across municipalities.

Town Administrator Position:
The Town received five applications for the Town Administrator position. Council will review
applicants and provide direction on which candidates to interview. Efforts will be made to schedule
interviews before Thanksgiving.

Council Member Sprouse asked about the timeline for beginning work on the Master Plan funded
by the MASC grant. Trey noted the project may need to be advertised for bids per procurement
requirements. The goal is to have bid submissions and potential firm recommendations ready by
the December Council meeting.

Mayor Pro Tem Ash asked about the timeline for holding a public meeting regarding sewer
expansion. Trey advised that additional details are still needed before seeking public input,

emphasizing the importance of having clear information to present to citizens.

Mayor Pro Tem Ash asked if the council had any further questions for the Town Administrator.
No further questions were asked.

POLICE DEPT:

Police Chief McNeill reported on the calls for the month of October:

Traffic Incidents: 8 wrecks with no injuries and 5 wrecks with injuries. Other Calls: Several
abandoned vehicles removed from Highway 11, 3 business alarms, 1 domestic disturbance, and 2
fraud cases. Traffic Enforcement: 98 total traffic stops, resulting in approximately 32 citations. Of
those, 15 were drug-related charges (all marijuana-related) and 15 involved no insurance or vehicle
violations.

School Resource Officer (SRO) Position:

The SRO position remains unfilled. Recruitment continues to be challenging due to salary
competition with nearby agencies such as the Sheriff’s Office, Duncan, and Lyman. In the interim,
Chief and other officers are alternating days at the school to ensure coverage. The school
administration is aware and supportive of the current arrangement.




Community Support:

Due to the federal government shutdown affecting the SNAP program, the department is
coordinating with the school guidance counselor to identify and assist families in need. Officers
may deliver food to affected households as needed.

Home Visits:

The department conducted approximately 48 home visits during the past month, continuing
outreach and welfare checks. Police Chief McNeill noted concerns regarding student absenteeism,
observing several students already exceeding 10 absences early in the semester.

Traffic Safety — Main Street:

The department is focusing on speed control along Main Street. The radar box is being reinstalled
and recharged, and officers have increased patrols in the area. Police Chief McNeill noted that
speeding may worsen once new pavement is completed, so monitoring will continue.

Mayor Pro Tem Ash asked if the council had any further questions for the Police Department. No
further questions were asked.

FIRE DEPT:

For the month of October, the Campobello Fire Department responded to a total of 28 calls. Of
these incidents: 13 occurred within the Town limits of Campobello, 12 were within the Campobello
Fire Service Area, and 3 were mutual aid calls assisting other departments.

Grant Update:
The department is still awaiting notification on a $183,000 grant application for new air packs,

which remains delayed due to the federal government shutdown.

Community Event:
Preparations are underway for the Campobello Christmas Parade, scheduled for Sunday,
December 7th at 3:00 p.m.

Christmas Lighting:

FEMA reimbursement has been received for power to the Christmas lights. An out-of-town
contractor has been hired to reinstall the lighting. The wiring was delivered three days prior to the
meeting, and the contractor has confirmed that installation should be completed in time for holiday
light decorations.

Mayor Pro Tem Ash asked if any recent vehicle accidents have occurred on Highway 11 near the
bridge since improvements were made to the area. Fire Chief McNeill answered in the negative.

Mayor Pro Tem Ash asked if Council had any further questions for the Fire Department, and none
were raised.

Old Business-

Sewer Updates:

Council Member McDowell noted no additional updates and agreed that Council should meet to
address next steps. Trey confirmed there were no outstanding items with Spartanburg Sewer and
that necessary service area and millage information had been provided. Council agreed to discuss
next steps and the potential public meeting at or before the December meeting.




Code Enforcement:

Police Chief McNeill reported continued progress on ordinance enforcement. Mr. Mock and an
engineering group inspected the building roof, and several property issues have been resolved.
Remaining work includes property cleanup of trees.

Grants and Gosnell Park:

Police Chief McNeill reported that Lt. Miller successfully obtained a $18,000 grant for new police
body cameras, the first time the department will have new units. The remaining open grant is the
ballfield and Gosnell Park grant, which has approximately $60,000 remaining. Council reviewed
a proposal to purchase a used bathroom trailer for $30,000, significantly below previous bids
($42,000-$54,000). The unit, previously used by the Asheville Tourists baseball team, includes
separate male and female sections with showers. It would serve multiple purposes including
Family Fun Day, park events, and as a portable unit for the Town’s emergency shelter. Police
Chief McNeill noted that the purchase fits within the approved PARDs grant and would leave
approximately $30,000 remaining for future improvements such as seating around the concrete
area. After discussion, Council agreed that the trailer was in excellent condition and aligned with
the original park improvement plan. Council Member Stevenson made a motion to purchase the
said bathroom trailer for $30,000, which was seconded by Council Member McDowell and carried
unanimously. Police Chief McNeill noted that he will proceed with obtaining a quote for seating
for the ballfield and that the new trash cans will be placed in the park as soon as they determine
whether they will place them on concrete pads or use spikes. His goal is to have them available for
use at the Christmas parade.

Town Cleanup Day:
The Town held its community cleanup day, during which volunteers collected 28 bags of trash
throughout town. The event had a good turnout and was well-received. Council discussed the
possibility of scheduling another cleanup event around the first of the year to continue
beautification efforts.

Gateway Sign:
Council noted that progress on the gateway sign remains pending. Follow-up communication will
be made with SignForce if no response is received within the next few days.

Emergency Shelter Agreement:

Discussion was held regarding the agreement designating Campobello First Baptist Church as an
emergency shelter. The agreement is still in progress, with a goal of completion by the end of the
year.

Road Projects:

Police Chief McNeill reported that the Town is awaiting one final bid for Emma Drive. The 2026
road improvement plan includes Rector Street, Fagan Street, and Smith Street, with Emma Drive
to follow based on bid results. All town roads, excluding those in the Vanderbilt Farms
subdivision, will be graveled once completed. Council requested that once bids are finalized, a
summary of planned road improvements be shared with the public on the Town’s Facebook page.
Three contractors have submitted or are in the process of submitting bids. Existing bids previously
obtained through FEMA remain valid if agreements are signed before the end of the year.
Construction work could begin as soon as weather permits in early 2026. The contractor confirmed
that roadwork will meet all county standards, including full excavation, re-graveling, and
asphalting, at a lower cost than initially projected.




State Highway Updates:
Highway 11 resurfacing is complete. Work on Highway 176 is underway, with paving expected
to reach at least the Briar Patch area within the next two weeks, potentially extending to the bridge.

New Business
Mayor Pro Tem Ash noted that there was no new business formally listed on the agenda.

Parade Float
Council Member Sprouse suggested some ideas for Council’s float in the upcoming Christmas
parade.

Community Budgeting Class Proposal

Council Member Sprouse suggested hosting a budgeting workshop in January to help residents
prepare for 2026, with possible participation from local banks. Council supported the idea and
agreed to check the availability of the meeting room for a Thursday evening in early January.

Other Business

Chairman, Dawn Ford, gave the Planning and Zoning Update — summary of recent approvals and
discussions:

Building permit approved for 275 Highway 357 (driveway on Darby side).

Plat approval for corner of Pack Street and Asheville Highway, allowing subdivision of 2.1 acres
with driveway on Pack Street.

Discussion of property at Pine Street/Jean Street owned by Brodie Johnson, considering
subdivision into three parcels and establishing a private gravel road where Jean Street once was.
Dawn plans to consult Jeff from ACOG about requirements and restrictions for gravel/private
roads.

The owners of Old Mill Village are wanting to annex into the Town. They would possibly be re-
zoned for multi-use as they have several different types of structures currently on the property and
hope to add A-frame Airbnb rentals. It is hopeful they will attend the next Planning & Zoning
meeting which is scheduled for November 11, 2025 at 2:30p.m.

The Planning and Zoning Committee did bring to Council’s attention that there will be two vacant
seats in need of filling. Mayor Pro Tem Ash will work with Clerk Hyder to get that published for
public notice.

Adjourned- November 3, 2025 at 7:55 p.m.

With no further business presented, Council Member Stevenson made a motion to adjourn,
seconded by Council Member Sprouse and carried unanimously.

Let it be known, there are times it may be necessary for the Council Members to enter an
executive meeting.

Town of Campobello Council Minutes were recorded by Town Clerk, Kim Hyder, on this 3rd day
of November, 2025.



