TOWN OF CAMPOBELLO

Council Meeting — Work Session Minutes
September 2, 2025

The Work Session meeting of the Campobello Town Council was called to order by Mayor Shamis
September 2, 2025, at 6:30 p.m. located at 50 Broad St., Campobello, SC. Council Members
present were Reitha Stevenson, Joe McDowell, Aaron Ash and Alician Sprouse. Also, in
attendance was Officer Chad McNeill, Police Chief, Chris Miller and Town Admin Trey Eubanks.
Fire Chief Brandon McNeill was absent.

NEW BUSINESS:

Review of the ballfield agreement has been tabled until October. Council Member McDowell
and Ash want to make sure we are in line with other municipalities.

A Town clean-up day was scheduled for October 18™ at 8 a.m.

Review of Charter franchise fee, to include Windstream/Kinetic, will be tabled until October’s
meeting.

OLD BUSINESS:

No questions were asked regarding the new fire/police position

Fire Chief McNeill plans to meet with Dr. Littlefield in the coming week about Campobello
First Baptist becoming an emergency shelter. A meeting had been scheduled, but had to be
cancelled due to scheduling conflicts.

Trey summarized the changes requested by Council in the 2025-2026 budgets which are as
follows:

- Police vehicle payment lowered from $60,000 to $40,000.

- Increased road repairs to $10,000

- Capital Expenditures/Building Fund increased to $15,000

- Added an interest revenue line to the Fire Department’s budget for $8,000

- Added an expenditure line to the Fire Department’s budget for $8,000 which will
be used to buy equipment, uniforms, etc.

- The interest income line item for the General Fund was decreased to $18,000

- Increased the Miscellaneous line from $5,000 to $9,000 for unanticipated
expenditures

- Decreased the Grant Match line item by a couple of thousand

Mayor Shamis asked how increasing the franchise fees would affect the budget. Trey said it
would not affect it in a huge way as it is not a big amount of revenue. Mayor Shamis also
wanted to squash rumors going around that the Town that revenues of $265,000 have started
being collected, but that is because we have added an SRO position and two Weapons
Detection Monitors, in addition to tax revenue from growth. Trey stated the great relationship
that Campobello PD has with the School District is why we gained Landrum High school.
Also, Court fine revenue has increased due to the hard work of the officers patrolling the roads.



No questions were asked about the Town Administrator position.

4. OTHER BUSINESS:

- There were no new updates on the gateway sign. The sign company that provided the proof
spoke with SCDOT about their standards for the sign. as we are still waiting to get a response
from SCDOT as the sign company had to meet their standards for the sign. Mayor Shamis
asked if the Dog House restaurant knows about the plans for a sign there. Chief Miller said that
they know we are talking about putting a sign there, but they do not know what type of sign
we are looking to do. Council member Ash asked if Chief Miller had any concerns about the
sign. Chief Miller said his only worry is visibility for cars to see around. Town resident
Lopshire suggested moving the sign to one side of the highway or another.

5. ADJOURNED on September 2, 2025 at 6:55 p.m.

Town of Campobello Council Minutes were recorded by Town Clerk, Kim Hyder, on this 2"
day of September, 2025.



TOWN OF CAMPOBELLO

Council Meeting — Regular Meeting Minutes
September 2, 2025

The Council meeting of the Campobello Town Council was called to order by Mayor Shamis
September 2, 2025, at 7:00 p.m. located at 50 Broad St., Campobello, SC. Council Members
present were Reitha Stevenson, Joe McDowell, Aaron Ash and Alician Sprouse. Officer Chad
McNeill, Police Chief, Chris Miller and Town Admin Trey Eubanks. Fire Chief Brandon McNeill
was absent.

Council was introduced.
Public Hearing

A Public Hearing was held regarding the 2025-2026 budgets. Town resident Jeanne Rist asked
about the line item titled “Unused Funds for Community Center.” Mayor Shamis explained that
the funds had been used to demolish the old Town Hall, and Clerk Hyder added that they were
also used to prepare 406 N. Main Street for occupancy as a temporary Town Hall. Mayor Shamis
further stated that the remaining funds will be used toward construction of a new Town Hall
complex, which will include a community center. Ms. Rist expressed concern, noting that she
believed the funds should have been reserved solely for a community center, consistent with the
original grant purpose.

Town resident Leo Lopshire then asked where the new Town Hall would be located. Mayor Shamis
confirmed the location as 406 N. Main Street. Trey added that an additional grant application has
been submitted to help fund a master plan, ensuring that the new facility will be a long-term
solution.

The Public Hearing was then closed.

Mayor Shamis asked if Council had reviewed the August 4, 2025 work session minutes, August
4, 2025 council meeting minutes, August 12, 2025 Special Meeting minutes, August 19, 2025
Work Session minutes and August 19, 2025 Special Meeting minutes. Motion was made by
Council Member McDowell to accept the August 4, 2025 work session minutes, August 4, 2025
council meeting minutes, August 12, 2025 Special Meeting minutes, August 19, 2025 Work
Session minutes and August 19, 2025 Special Meeting minutes, as written, which was seconded
by Council Member Ash and unanimously approved.

Mayor Shamis said that he was extremely pleased with the 2025-2026 budgets, especially without
any millage increase.

TOWN ADMIN:

Interim Town Administrator, Trey Eubanks, reported that Council has the latest draft of what the
gateway sign will look like. We will meet later this month to finalize what the sign would look
like.

SSSD has completed a draft of the Campobello sewer service area and a meeting was held on
August 8™, On August 14", Jason, Joe and Trey met with the County to show routes and budgets
associated with the proposed routes and the service area. A Public Hearing would be necessary
before advancing further. A meeting with Inman is scheduled for Sept. 9™, The route to Inman will



cost twice as much more than the route to Landrum. Town resident John Owenby asked if any bids
had been received for the sewer project. Trey responded that no bids had been submitted and
explained that the next step would be for Council to hold a public meeting to receive public
comments and questions. He also noted that the Town will be applying for grants to help cover the
cost of the sewer project, with SSSD serving as a subrecipient. Mr. Owenby suggested that the
Town’s engineer consultant and Lee Inman be involved in the upcoming public hearing.

FEMA has been provided all information requested in regards to Hurricane Helene and we are
patiently waiting for the funds. The USDA grant was applied for to help bridge the gap in funds
we may not recover from FEMA, including the roads.

Trey and Clerk Hyder also submitted an application for the Problem Solver Grant through the
Municipal Association. The deadline is September 26™, so we hope to hear whether we will receive
it or not after that date.

The County’s Penny Tax is expected to provide Campobello with approximately $92,000 for road
work. A list of roads will need to be submitted by the end of the year. While the exact date of
distribution is not yet known, the funds are expected to be received in 2026. Trey will work with
Chief Miller and Officer McNeill to compile a list of the most damaged roads in town. Council
Member Ash asked if the list could be amended in the event USDA funding is also received, and
Trey confirmed that it could. Roads currently being considered include Rector Street, Smith Street,
Old Asheville Highway, and Emma Drive.

Mayor Shamis asked if the council had any further questions for the Town Administrator. No
further questions were asked.

POLICE DEPT:

Chief Chris Miller reported that the Police Department handled a total of 200 calls in August. Of
these, 4 were drug-related incidents involving marijuana. The School Resource Officers (SROs)
recorded 70 calls/contacts, such as address checks for students. There were also 72 traffic stops,
resulting in 47 citations.

Chief Miller shared an email from a grandparent of children at both CGS and OPE commending
the work of the SROs at those schools. He noted that while there has been interest expressed in the
open SRO position, no applicants have yet met the qualifications.

Council Member Sprouse shared concerns regarding the condition of homes visited and suggested
the possibility of parenting classes, which may help address issues involving children. Chief Miller
responded that the department must proceed carefully, as such matters often involve DSS, though
the schools do have resources available. Council Member Sprouse inquired about the possibility
of placing a school zone sign on Highway 176 near Campobello-Gramling School. Chief Miller
reported that SCDOT indicated they would more than likely not approve the request since the
school is not located directly on the highway. Clerk Hyder added that she has previously submitted
a request to SCDOT for the signs, but it has not yet been fulfilled. Council Member Sprouse also
suggested additional signage to remind motorists to ensure they are able to drive safely, noting the
number of vehicles pulling boats frequently traveling down the highway from the surrounding
lakes.

Council Member McDowell asked what percentage of traffic stops occur on Highway 11. Chief
Miller reported that slightly more than half are along the sections where the speed limit changes.
Council Member Ash confirmed he has also received positive feedback regarding the SROs.



Council Member Stevenson inquired about several items: the paving project on Highway 11, a red
car parked in town, and access to the interstate during the bridge closure. Chief Miller reported
that paving should be completed by November 2025, that the vehicle in question remains due to
its owner not being released from jail as expected, and that interstate access remains available
during the bridge closure.

Mayor Shamis asked whether a license checkpoint had been conducted recently. Chief Miller said
one had been held a couple of months ago and was successful. He also reported that the new Hands-
Free law went into effect on September 1st, requiring warnings to be issued for the first 30 days
before citations can be written. In response to another question from Mayor Shamis, Chief Miller
confirmed that SROs from other schools do travel with their teams.

Mayor Shamis asked if the council had any further questions for the Police Department. No further
questions were asked.

FIRE DEPT:

Officer Chad McNeill reported on behalf of the Fire Department. The department responded to 23
calls during the month of August, with § calls within town limits, 14 within the fire service district,
and 1 involving assistance to another agency. Chief Miller commended the Fire Department for
cooking at the last two home games for Landrum High School. Mayor Shamis asked if Council
had any further questions for the Fire Department, and none were raised.

Executive Session

At 7:45p, motion was made by Council Member Sprouse to enter into executive session to discuss
the Town Administrator position and sewer plans, which was seconded by Council Member
Stevenson and carried unanimously. Council exited executive session at 9:14p with no action
taken.

Old Business-

Council Member McDowell had nothing new to add to the sewer update and agreed with the
summary provided by Trey earlier in the meeting. He reiterated that we have several things to
resolve prior to scheduling a public meeting.

Officer McNeill provided an update on code enforcement. He reported that Mr. Mock has hired a
cleaning crew that is currently working to clean out the two-story brick building on N. Main Street.
He also noted that the fence owned by Cogdell’s Auto Sales will be addressed this week.

The ballfield is in need of infield mix and Officer McNeill will make contact with the company
that provided that service a few years ago. The mulch will be delivered when the school district
receives their mulch order.

The Fire Department is still awaiting a response on the grant it applied for. With the exception of
the mulch, all invoices have been submitted for the PARD grant. Clerk Hyder presented a letter to
the Spartanburg County Delegation requesting approval of the invoice for fencing at Caldwell
Street. The request must receive 51% approval from delegation members in order to pass. Once
approved, an onsite inspection of the property will be required, followed by the installation of a
PARD sign. Trey and Clerk Hyder also reported that they have applied for MASC’s Problem
Solver Grant and will know more after the September 26th deadline.



10.

11.

A second reading of Budget Ordinance 2526.1 was done by Mayor Shamis. Council had no
questions. Therefore, a motion was made by Council Member McDowell to accept the second
reading of Budget Ordinance 2526.1, which was seconded by Council Member Ash and carried
unanimously.

A second reading of the amendments to Ordinance 8.118 was done by Mayor Shamis. Council had
no questions. A motion was made by Council Member Stevenson to accept the second reading of
Ordinance 8.118, which was seconded by Council Member Sprouse and carried unanimously.

With no further questions about the new police/fire position, a Motion was made by Council
Member McDowell to accept new fire/police position, which was seconded by Council Member
Sprouse and carried unanimously.

SignForce provided the latest drawing on the gateway sign which they received input from
SCDOT. It is up to Council to decide if they approve this particular signage or if they want to go
with a different design. Council Member Ash asked if the sign would be clear from any tractor
trailers making contact. The current proposed sign is 4 x 6. Mayor Shamis would like to have more
discuss on the sign, therefore, another onsite meeting with the sign company and SCDOT will be
scheduled by Trey.

A meeting was scheduled with Fire Chief McNeill and Jimmy Littlefield, but was cancelled due
to conflicting schedules. The item of First Baptist Church becoming an emergency shelter was
tabled until October’s meeting.

Council tabled voting on a Town Administrator.

New Business-

none

Other Business

The Planning & Zoning Committee did not have an update.

Town resident Leo Lopshire left the meeting before he was able to address Council regarding a
water drainage issue he is experiencing, which he believes is caused by his neighbor’s downspouts.
He would like permission to put a small culvert using pvc pipe to help divert the water to the ditch.
Officer McNeill said that he will contact the road inspector for the County to look at it since he
will have to come inspect the roads that are being listed for repair. However, he left photos and a
drawing with Clerk Hyder who in turn provided it to Council for their review.

Adjourned- September 2, 2025 at 9:45 p.m.

With no further business presented, Council Member Sprouse made a motion to adjourn, seconded
by Council Member McDowell and carried unanimously.

Let it be known, there are times it may be necessary for the Council Members to enter an
executive meeting.

Town of Campobello Council Minutes were recorded by Town Clerk, Kim Hyder, on this 2nd day
of September, 2025.



