TOWN OF CAMPOBELLO

Work Session Minutes
August 19, 2025

1. The Work Session meeting of the Campobello Town Council was called to order by Mayor Shamis
on August 19, 2025, at 6:00 p.m. located at 50 Broad St., Campobello, SC. Council Members
present were Reitha Stevenson, Joe McDowell, Aaron Ash and Alician Sprouse. Also, in
attendance was Town Admin Trey Eubanks, Fire Chief Brandon McNeill and Police Chief Chris
Miller.

2. NEW BUSINESS:

- Council Member Sprouse was asked her thoughts on planning ideas for the Town. Although
she had none at that time, she did pass around sketch books for everyone to write down or draw
out their ideas on what they want to see for the Town’s future. Mayor Shamis said that
September will be a big month for sewer, with several meetings scheduled. Council Member
Ash would like to get a Town clean-up day scheduled in the near future.

- Trey presented the proposed 2025-2026 budgets, which have been carefully prepared with
much thought and research from each department. There is an increase of about $265,000. A
majority of the increase is due to a new SRO position at Landrum High and two Weapons
Detection Monitors which were part-time last budget, but are now a full-time position in the
proposed budget. Other highlighted increases were real estate tax revenue and Court fine
amounts. The Town continues to receive interest revenue from its participation in the Local
Government Investment Pool which began in early 2025. As for the expenditures, all
departments saw an increase in insurance costs as PEBA announced a 4.6% increase in the
employer’s portion of the premiums. Payroll taxes and Workers’ Compensation premiums
were raised to reflect a more accurate depiction of the totals. $60,000 has been budgeted for a
new police vehicle. A Grant Match line item was added to use when other grant opportunities
come along throughout the year. Trey mentioned the Problem Solver Grant which he and Clerk
Hyder are working on and if approved by Council, would require a grant match of $1,250.00.
Trey finalized his summary by reading an excerpt from ‘ICMA’s Budgeting - A Guide for
Local Governments’. Council Member McDowell asked what the Miscellaneous line item
entailed. Clerk Hyder said that is used for items that don’t necessarily have an appropriate line
to be taken out of, such as memorial flowers for funeral services, flag replacement, etc. Council
Member Ash mentioned the $1,000 expenditure on roads being very low. Mayor Shamis
agreed, but guarantees the Town has CTC funds and will receive funds from the County’s
Penny Tax coming in 2026. Council Member Ash would like the budgeted amount for road
repair raised to $10,000. Council Member Stevenson asked if the bank charge line was accurate
and if $2,000 was too high. Clerk Hyder said that she has been in touch with First Citizens and
they have refunded and taken off some bank charges. Trey mentioned that he took the average
cost from the fees over the past few months and also looked at the actual expenditures and
rounded up. Council Member Stevenson asked about the Bonus line item and what percentage
of raises were given. Clerk Hyder stated it was a Christmas bonus and $500 is the maximum
that can be paid. Trey mentioned that the police received a 3% increase and Clerk Hyder a 6%
increase. Mayor Shamis would like a total of $15,000 for the Capital Expenditure/Building
Fund line item for a new Town Hall. Council Member Stevenson asked if funds should be
budgeted for the Rails to Trails. Trey suggested waiting until the project is further along. Trey
also suggested to Council that if they have any other questions about the budget after tonight’s



meeting, that he and the department heads are available and willing to answer them. Fire Chief
McNeill asked if the LGIP interest income for the Fire Department was included in the $22,000
assigned to the Town’s Budget. Trey confirmed that it was and that he would make that
correction. Police Chief Miller reminded everyone that the LGIP interest had been allocated to
go towards new equipment. Vehicle insurance premiums have increased, but Officer McNeill
said that SCMIRF reported that Campobello had the lowest claims rate in the State. Council
Member Sprouse asked if the new vehicle purchase would go to the new part-time position.
Officer McNeill said it would not. She also asked if the Asst. Fire Chief Gosnell’s vehicle
could be used by the Police Department since it was never used except on Sunday mornings.
Fire Chief McNeill stated that Asst Fire Chief Gosnell ran 90% of all calls with the Fire and
Police Department and that it is in fact a volunteer position. Council Member Sprouse asked if
his vehicle could be left at Town Hall for others to use. Fire Chief McNeill answered in the
negative and explained that the Asst. Fire Chief is the one who takes over command when he
is out of town or at his other job. He also uses the vehicle to run medical calls since it contains
AEDs and medical equipment. Council Member Sprouse asked where Officer McNeill’s
balloon payment would come from. Officer McNeill said it would come out of the 2024-2025
budget. Mayor Shamis reminded everyone that the budgets can be amended at any time
throughout the year. Council Member McDowell was in agreement that it would be good to
take a look at the budget in six months. Council Member Stevenson asked if we could budget
for the FEMA reimbursement funds. The Town has yet to receive any funds from FEMA,
therefore, Trey thought it best to wait. Council Member Stevenson asked about the $600
budgeted for the park bathrooms. Clerk Hyder said the water bill is usually $24 a month and
the electricity varies between $15 - $25. Council Member McDowell was concerned with how
much the on-going maintenance for the park and ballfield will cost and if we have enough
budgeted. Clerk Hyder said the ballfield lights expenses total $1,200 this year to date. We have
recovered $650 of those expenses through fee revenue from teams using the field, though she
reminded everyone that any Town resident gets to use the field for free. Council Member
Sprouse wants Council to consider a part-time maintenance position. Trey doesn’t see where
the 2025-2026 budget would allow it, but we could review the budget again in the spring to
see if our revenues are up and we could afford to hire for the position or to contract with a
maintenance company. Council Member Sprouse stated that she would be going to Columbia
to get drug money and would like those funds allotted for informative classes or to Uber
someone to the Forrester Center for treatment. Police Chief Miller stated that we need to use
caution as the Forrester Center is a private company and we could have other companies asking
why we weren’t using their services as well. Chief Miller also mentioned that having FAVOR,
Stop Fentanyl and other awareness meetings at the Fire Department increases the cost of
utilities and that while we can direct the public to certain groups for help, we could get
questioned as to why we are providing help to those that live in the County who do not pay
Town taxes. Mayor Shamis asked the Police Department for a maintenance and mileage
summary of each police vehicle. Officer McNeill said the reason for the increase in the vehicle
maintenance bill is because the newer vehicles have computer systems that pose a challenge
for Do-It-Yourself repairs and require certain diagnostic tools and software. Council Member
Stevenson asked if every officer, part-time or full-time, has their own vehicle. Officer McNeill
answered in the negative. She also asked why each officer is ‘on call’ 24/7. Officer McNeill
simply said it is due to not having the number of staff needed. Also, a take home vehicle for
the officers is part of their incentive package to come to work for the Department, just like
other agencies.

Mayor Shamis read Ordinance 8.118 — Authorization of Town Officials to Execute Financial
Transactions. Trey said that the Ordinance added that the Town Administrator could be one of
the three check signers, but that at least one Council Member must sign every check. No
questions were asked about Ordinance 8.118



- Trey spoke on applying for the MASC Problem Solver Grant which would award up to $25,000
with the Town having to match 5%, which would be $1,250.00. No questions were asked about
the Problem Solver Grant.

OLD BUSINESS:

- Discussion was had regarding updating Emma Drive. The fire hydrants and fire truck
turnaround has been done. Planning and Zoning would like for the Fire Marshal and/or Fire
Chief to approve of the hydrants and turnaround. According to Officer McNeill, the Town is
responsible for the road up until the first culvert. Chief Miller is working with State agencies
to possibly get leftover millings from the paving of Asheville Hwy., which could be used on
Emma Drive.

OTHER BUSINESS:
- None
ADJOURNED on August 19, 2025 at 7:25 p.m.

With no further business presented, Council Member McDowell made a motion to adjourn,
seconded by Council Member Sprouse and carried unanimously.

Let it be known, there are times it may be necessary for the Council Members to enter an
executive meeting.

Town of Campobello Council Minutes were recorded by Town Clerk, Kim Hyder, on this 19th
day of August, 2025.



TOWN OF CAMPOBELLO

Special Meeting Minutes
August 19, 2025

The Council meeting of the Campobello Town Council was called to order by Mayor Shamis on
August 19, 2025, at 7:25 p.m. located at 50 Broad St., Campobello, SC. Council Members present
were Reitha Stevenson, Joe McDowell, Aaron Ash and Alician Sprouse. Also, in attendance was
Town Admin Trey Eubanks, Fire Chief Brandon McNeill and Police Chief Chris Miller.

New Business

- Motion was made by Council Member McDowell to accept the first reading of Budget
Ordinance 2526.1, which was seconded by Council Member Ash and carried unanimously.

- Motion was made by Council Member Stevenson to accept the first reading of Ordinance
8.118 — Authorization of Town Officials to Execute Financial Transactions, which was
seconded by Council Member Sprouse and carried unanimously.

- Motion was made by Council Member Stevenson to approve the Resolution Committing
the Town of Campobello to Providing a Local Match for the Municipal Association of
South Carolina Problem Solver Grant and Following its Procurement Policy when

Securing Services and Products with Grant Funds, which was seconded by Council
Member Sprouse and carried unanimously.

Old Business

- The item of updating Emma Drive has been tabled for now until we learn more about
asphalt millings we may receive from the State.

Other Business

- None.

Executive Session

- Motion was made by Council Member Sprouse for Council to enter into Executive Session
to discuss the appointment of a Town Administrator, which was seconded by Council
Member Stevenson and carried unanimously. At 7:53 p.m. Council exited the Executive
Session with no action taken.

Adjourned- August 19, 2025 at 7:53 p.m.

With no further business presented, Council Member McDowell made a motion to adjourn,
seconded by Council Member Stevenson and carried unanimously.

Let it be known, there are times it may be necessary for the Council Members to enter an
executive meeting.

Town of Campobello Council Minutes were recorded by Town Clerk, Kim Hyder, on this 19th
day of August, 2025.



TOWN OF CAMPOBELLO

Special Meeting Minutes
August 12, 2025

The Council meeting of the Campobello Town Council was called to order by Mayor Shamis on
August 12, 2025, at 9:30 a.m. located at 50 Broad St., Campobello, SC. Council Members present
were Reitha Stevenson, Joe McDowell, Aaron Ash and Alician Sprouse.

At 9:35 a.m., Council entered into an executive session to interview potential candidates for the
Town Administrator position. At 12:22 p.m., Council exited the executive session with no action
taken.

Adjourned- August 12, 2025 at 12:23 p.m.

With no further business presented, Council Member Sprouse made a motion to adjourn, seconded
by Council Member Stevenson and carried unanimously.

Let it be known, there are times it may be necessary for the Council Members to enter an
executive meeting.

Town of Campobello Council Minutes were recorded by Town Clerk, Kim Hyder, on this 12th
day of August, 2025.



TOWN OF CAMPOBELLO

Council Meeting — Work Session Minutes
August 4, 2025

1. The Work Session meeting of the Campobello Town Council was called to order by Mayor Shamis
on August4, 2025, at 6:30 p.m. located at 50 Broad St., Campobello, SC. Council Members present
were Reitha Stevenson, Joe McDowell, Aaron Ash and Alician Sprouse. Also, in attendance was
Fire Chief Brandon McNeill, Police Chief Chris Miller and Officer Chad McNeill. Town Admin
Trey Eubanks was absent.

2. NEW BUSINESS:

- Officer McNeill received a quote of $124.80 a month if the Town contracts with Microsoft
instead of using Google Drive which currently costs $233 a month. Mayor Shamis said he is
in favor of anything that is more secure than what the Town currently uses. Officer McNeill is
still checking on a cyber security program, but did mention that MASC offers a program.

- Mayor Shamis stated that any check over $10,000 should require three signatures and a bank
wire should require a phone to the recipient to verify their wiring instructions prior to sending
any funds. Council agreed with him.

- A Budget/Planning work session and special meeting has been scheduled for August 19% at
6p. A date to interview candidates for the Town Administrator position will be scheduled at a
later time.

- Council discussed the MASC Problem Solver Grant that is awarding up to $25,000, which
could be used to fund our master plan.

3. OLD BUSINESS:

- Mayor Shamis asked for more information on the new fire/police position. Fire Chief McNeill
explained that the Fire and Police Department would like to each contribute half of the salary
for this position which would add more coverage for both the police and fire department. The
Fire Department’s goal is to have two employees per day, 24 hours a day. The person could
run calls for both the fire and police department. Officer McNeill mentioned that adding this
position would improve their response time. The job description is the same description they
have previously used. This employee would use the spare Tahoe. Fire Chief McNeill stated
that this would improve their ISO rating, as a firefighter cannot enter a house fire until there
are four firefighters present on scene. Mayor Shamis asked if there would be an issue on
commingling police and fire department funds. Chief McNeill said that the first portion of the
salary would be paid out of the Fire Department and the second half by the Police Department.

- Council had no questions regarding the Spartan Waste contract and have no issues with the
service received thus far.

- Fire Chief McNeill is still trying to get a meeting with Dr. Littlefield with the First Baptist
Church regarding an agreement for the church to be deemed an emergency shelter. Council
Member Stevenson will provide Dr. Littlefield’s number to Fire Chief McNeill.



OTHER BUSINESS:

- Officer McNeill continues to wait for SCDOT’s approval of the new sign proposal for the
triangle at Hwy 11 & Hwy 176. There could be an issue with the signage not being a break
away sign.

ADJOURNED on August 4, 2025 at 6:59 p.m.

Town of Campobello Council Minutes were recorded by Town Clerk, Kim Hyder, on this 4th day
of August, 2025.



TOWN OF CAMPOBELLO

Council Meeting — Regular Meeting Minutes
August 4, 2025

The Council meeting of the Campobello Town Council was called to order by Mayor Shamis on
August 4, 2025, at 7:00 p.m. located at 50 Broad St., Campobello, SC. Council Members present
were Reitha Stevenson, Joe McDowell, Aaron Ash and Alician Sprouse. Also, in attendance was
Fire Chief Brandon McNeill, Police Chief Chris Miller and Officer Chad McNeill. Town Admin
Trey Eubanks was absent.

Council was introduced.

Mayor Shamis asked if Council had reviewed the July 1, 2025 Special Meeting minutes, July 7,
2025 Work Session minutes and July 7, 2025 Regular Council meeting minutes. Motion was made
by Council Member Stevenson to accept the July 1, 2025 Special Meeting minutes, July 7, 2025
Work Session minutes and July 7, 2025 Regular Council meeting minutes, as written, which was
seconded by Council Member McDowell and unanimously approved.

Mayor Shamis spoke on the success of WSPA’s Zip Trip. He appreciated Old Mill Village
supplying the location and beautiful backdrop. He also mentioned that being a business owner
himself, he appreciated each business that came out to show why Campobello is such a neat place
to visit.

TOWN ADMIN:

Officer McNeill reported on behalf of Interim Town Administrator, Trey Eubanks. He opened by
saying that Trey was doing a great job. Officer McNeill went on to update everyone on the new
proposed gateway sign and that we are waiting on the approval from SCDOT.

A Budget Work Session was scheduled for August 19, 2025 at 6p.

The proposed service area map has been provided to SSSD and a meeting is scheduled for Friday,
August 8%,

We are still waiting to receive funds from FEMA related to Hurricane Helene. The project is now
being reviewed by the State.

Officer McNeill mentioned that Spartan Waste has done an excellent job since the Town contracted
with them six years ago.

Mayor Shamis asked if Council had any further questions for the Town Administrator. No further
questions were asked.
POLICE DEPT:

Chief Miller reported for the Police Department, which had a total of 106 calls for the month of
July. The drug related calls involved marijuana. There were 45 traffic stops, which resulted in 25



citations and 11 warnings. The Department is now covering Landrum High School and Officer
Godfrey will work as the SRO and has already begun his preparation for the upcoming school
year. The SRO position at Campobello-Gramling has been posted and Chief Miller has received a
few inquiries, but none that are qualified. He is looking for someone who has been through the
academy, is certified and has road experience. If the rain continues, NNO will be moved to the
gym at Campobello First Baptist. Council Member Stevenson asked if an officer would be at the
park to direct people towards the church. Chief Miller answered in the affirmative. Mayor Shamis
asked the cost of sending someone to the academy. Chief Miller said it depends on the salary, as
State Law requires that they are paid a salary while at the academy. However, it is about a $10k
investment for a brand-new officer. Mayor Shamis asked if Council had any further questions for
the Police Department. No further questions were asked.

FIRE DEPT:

Fire Chief McNeill reported for the Fire Department, which had a total of 18 calls for month of
July. Of those calls, 6 were in town, 7 in the fire service district and 3 assisting other agencies.
One structure fire was the Burger King in Landrum. Prior to tonight’s meeting, he received alerts
that flash flooding is possible in our area until lunchtime tomorrow. Thanks to Planning & Zoning
committee, there is now a water line and fire hydrant on Emma Drive so they can now begin
building. Fire Chief McNeill did mention that the company from which the Town purchases its
Christmas lights is running a special of 20% - 25% off, if Council was interested in purchasing
additional lights for Christmas. However, he suggested that we hold off since the Town’s power
line is currently not working. Mayor Shamis asked if Old Mill Road could go ahead and be shut
down due to the potential flash flooding. Fire Chief McNeill explained that we have to wait until
it actually floods as there is a lot that goes into closing a road, such as notifying Communications
so they know to reroute ambulances. Mayor Shamis also asked what could be done to improve the
road on Emma Drive. Officer McNeill suggested using asphalt millings so that it will pack down
well. Fire Chief McNeill reminded everyone that the Town is only responsible for the road up to
the first culvert. Council Member Stevenson asked if the investigation of why the Fire Department
was called out to Mr. Owenby’s residence when he fell. Fire Chief McNeill plans to speak with
Mr. Owenby after tonight’s meeting and get the actual date of the incident. Mayor Shamis asked
if the council had any further questions for the Fire Department. No further questions were asked.

Old Business-

Council Member McDowell reiterated that he, Eric Horton, the Mayor and Trey have a meeting
with SSSD this Friday, August 8. The proposed service area was sent to SSSD. Afterwards, they
hope to speak with Spartanburg County and then set up a meeting with the City of Inman.

Officer McNeill reported that Officer Godfrey will no longer have the time to dedicate to codes
enforcement since he has become the SRO at the high school. Therefore, he and Chief Miller will
look into assigning another officer to handle codes enforcement. Dan Mock has been contacted by
Trey to get a plan together to fix the roof at 105 N Main St. The water leak on Hwy 176 has been
fixed. Officer McNeill did apologize to Council member Sprouse as he did not realize the house
at 500 S. Main Street is in fact in the Town’s limits. He did make contact with family of the owner
and their plans are to tear it down. Officer McNeill also sent codes to address the vehicle issue at
A-One Automotive. He will put the vehicles behind the fence. Mayor Shamis said he received an
email regarding Hidden Treasures and the items being left out overnight. Officer Godfrey has not
addressed it as he was waiting to receive an answer from Council. Council Member Ash said he
will contact Dave about the issue. Town resident Jeanne Rist asked if the issue of her neighbor’s
fence had been addressed. Officer McNeill said that Officer Godfrey did contact Cogdell’s Auto



and that he is supposed to be moving the fence, however, he will follow up. She also said there is
a cat problem and they are living under her building. Mayor Shamis will give Ms. Rist contact
information for Tammy Bowers, who is passionate about helping find homes for cats.

The steps at Gosnell Park were installed according to the ADA guidelines, which is why there is a
step up to the platform. Officer McNeill said we need mulch and he has tried to get three quotes
to include workers to install the mulch. The District Office has a company bringing mulch to their
property and he said we should look into using their company and get it done at the same time.
The cost for a tractor trailer load would cost $5,000, which includes putting it down. Mayor Shamis
said he was discouraged by the comments on Facebook about the condition of Gosnell Park, as a
lot of work and funds have gone into updating the park. Council Member Stevenson said he had
given contact info for the company out of North Carolina that the church used. Officer McNeill
said he did call them but the price was around $4,000 and that was just to deliver it and not to put
it down. Due to being shorthanded, the Police Department simply cannot spare anyone to dedicate
time to getting it done in a timely manner. After the mulch, the only other item for Gosnell Park
would be getting a second set of portable bathrooms. Council Member Stevenson said she saw
Facebook comments about the condition of the swings and that they need to be replaced. Motion
was made by Council Member Ash to accept up to a $5,000 limit for mulch for Gosnell Park,
which was seconded by Council Member Sprouse and carried unanimously. Council Member
Sprouse spoke with Ms. Cushman, director over the PARD grant, regarding the fencing on
Caldwell Street. She said it would qualify for reimbursement from the PARD grant, but we have
to send a letter to the Spartanburg Delegation and receive a 51% vote in favor of adding the new
location, the Deed and aerial photos of the site provided, an onsite inspection would need to be
done and PARD grant signage would need to be installed at the Caldwell Street location. Officer
McNeill also stated that the work has been done and that the business was waiting on payment.
Clerk Hyder asked for Council to agree on a line item in the budget for this to be applied. Council
Member Ash suggested using Hospitality funds since it was securing park equipment. Mayor
Shamis agreed and would get in touch with someone at the Delegation Office to find out how long
the process would take to get approval of the second location on Caldwell Street.

The Fire Department should hear something on their grant by the end of the year. There is also a
grant for body cams that Police Chief Miller has applied for and awaiting approval.

The item regarding possible vote on issuing a request for proposal on the gateway sign was tabled
until Trey could be present.

Council Member McDowell made a motion to approve the new contract with Spartan Waste,
which was seconded by Council Member Ash and carried unanimously.

The item of Campobello First Baptist becoming an emergency shelter will be tabled until a written
agreement can be prepared and reviewed by Council

Council Member Ash made a motion to upgrade from Google Drive to Microsoft OneDrive, which
was seconded by Council Member McDowell and carried unanimously.

The item of signatures on checks over $10,000 will be tabled until an Ordinance can be prepared
and reviewed by Council. Officer McNeill asked for clarification on the phone call regarding wires.
Mayor Shamis explained that a phone needed to be made to the person/company receiving the wire
to verify wire instructions.



Council Member Ash made a motion for the Town Administrator to apply for the MASC Problem
Solver Grant of $25,000 up to $100,000, which was seconded by Council Member Stevenson and
carried unanimously.

New Business-
none
Other Business

Chairman Dawn Ford gave an update from Planning and Zoning. The Committee met on July 8th.
Another building permit for Vanderbilt Farms was approved. They did have someone ask
questions about the Wilds 5-acre lot, which is not zoned for R1, but they did explain that it would
need to be rezoned if she bought it and decided to divide the lot. Mr. John Owenby did discuss
dividing his vacant lots. The Committee also had a question of whether or not mobile homes or
modular homes could be put on Emma Drive. At this time, they are not allowed and the ones
currently there were grandfathered in when Planning & Zoning were prepared the rules and
regulations. Officer McNeill spoke in high regard about our Planning & Zoning Committee and
feels as if Campobello is on the right path and in line with other local Towns. Dawn Ford
mentioned that there will be a need to modify our Comprehensive Plan in the next five years.
Mayor Shamis asked if there were any issues with the Committee members and continuing
education. Dawn said she would reach out to Eric Larson and ask if he had completed his course.

Mr. Owenby asked if the Town intends to ask for more funds for sewer. Mayor Shamis said that
we are leaning on the school district, our Town Administrator and SSSD to help us with applying
for grants. The County will take care of the public hearing after we decide which path to go with
sewer. Council Member McDowell said that SSSD has had to prioritize their time and turn it
towards the numerous subdivisions coming in around Reidville. We can only move as fast as SSSD
can go. They also realize that the Rails to Trails is coming and are doing their best to move as fast
as they can. Mr. Owenby asked if SSSD could be asked for a timeline and Mayor Shamis answered
in the affirmative.

Mr. Leo Lopshire asked if crosswalks were going to be installed where the sidewalks were placed
at the intersection of Hwy 176 and Hwy 11. Mayor Shamis answered that it is up to SCDOT and
that the Town asked for crosswalks at Hwy 357 and Hwy 176 and at Landrum High School, but
SCDOT would not approve the request. Officer McNeill said they also have up to November 2025
to completed the paving project on Hwy 11. Chief Chris Miller said that they will not touch the
bridges until independent studies are done on the bridges in question.

Adjourned- August 4, 2025 at 8:00 p.m.

With no further business presented, Council Member Stevenson made a motion to adjourn,
seconded by Council Member McDowell and carried unanimously.

Let it be known, there are times it may be necessary for the Council Members to enter an
executive meeting.

Town of Campobello Council Minutes were recorded by Town Clerk, Kim Hyder, on this 4th day
of August, 2025.



