Town of Campobello
Work Session Agenda
August 19, 2025 @ 6:00 p.m.

Location: Fire Dept Training Room
50 Broad Street, Campobello, SC

1. New Business

Discussion of Planning

Review and discussion of proposed 2025-2026 Budgets

Review Ordinance 8.118 amendment

- Review of Resolution to Apply for MASC Problem Solver Grant

2. Old Business

- Discussion on updating Emma Drive
3. Other Business

- none
4. Adjourned

Let it be known, there are times it may be necessary for the Council Members to enter an
executive meeting during any Town Council meeting.

A Special Meeting will follow



1.

2.

Town of Campobello

Special Meeting Agenda
August 19, 2025 - Following Work Session
Location: Fire Dept Training Room
50 Broad Street, Campobello, SC

New Business

- First Reading of 2025-2026 Budgets; Ordinance 2526.1
- First Reading of Ordinance 8.118 amendment
- Vote on Resolution to Apply for MASC Problem Solver Grant

Old Business

- Possible vote on updating Emma Drive
Other Business
- none
Executive Session to discuss the appointment of a Town Administrator.

Adjourned
Let it be known, there are times it may be necessary for the Council Members to enter an
executive meeting during any Town Council meeting.



All meetings are conducted in accordance with Robert’s Rules of Order

Town of Campobello
Special Meeting Agenda
August 12, 2025 @ 9:30 a.m.
Location: Fire Dept Training Room
50 Broad Street, Campobello, SC

5. Call Meeting to Order
6. Executive Session related to personnel matter and interviews for Town Administrator
position

7. Adjourned
Let it be known, there are times it may be necessary for the Council Members to enter an
executive meeting during any Town Council meeting.

All meetings are conducted in accordance with Robert’s Rules of Order



Town of Campobello

Work Session Agenda
August 4, 2025 @ 6:30 p.m.
Location: Fire Dept Training Room
50 Broad Street, Campobello, SC

New Business

- Discussion of upgrading from Google Drive to more secure software

- Discussion of third signature or initialing on checks over a certain amount

- Scheduling a date for a work session related to planning and scheduling a date for a
budget workshop and scheduling a date to interview candidates for an administrator

- Discussion of MASC Problem solver grant

Old Business

- Review of job description for new fire/police position

- Discussion of renewing trash service contract

- Update on written agreement regarding Campobello First Baptist becoming emergency
shelter

10. Other Business

11.

- Update on gateway sign at Hwy 11 and Hwy 176

Adjourned
Let it be known, there are times it may be necessary for the Council Members to enter an
executive meeting during any Town Council meeting.

All meetings are conducted in accordance with Robert’s Rules of Order



Town of Campobello
Council Meeting Agenda
August 4, 2025 @ 7:00 p.m.

Location: Fire Dept Training Room
50 Broad Street, Campobello, SC

1. Opening and Pledge of Allegiance

2. Introduction — Mayor and Council Members

3. Minutes - Review and approval of minutes from the July 1, 2025 Special Meeting minutes,
July 7, 2025 work session minutes, and July 7, 2025 council meeting minutes.

4. Comments from the Mayor

5. Reports
- Town Administrator

- Police Department

- Fire Department

6. Old Business —

- Update on Sewer project (J. McDowell)

- Ordinance Enforcement Update (McNeill/ Godfrey)

- Update on Gosnell Park (J. Shamis)

- Update of grants

- Discussion and possible vote on issuing a request for proposal for a gateway sign
- Possible vote on renewing Spartan Waste contract

- Possible vote on Campobello First Baptist becoming emergency shelter

- Possible vote on going with different email storage software

- Possible vote on third signature or initialing on checks over a certain amount

- Possible vote on MASC Problem Solver grant

7. New Business —
- none
8. Other Business

- Update from Planning & Zoning
9. Adjourned

Let it be known, there are times it may be necessary for the Council Members to enter an
executive meeting during any Town Council meeting.

All meetings are conducted in accordance with Robert’s Rules of Order



