TOWN OF CAMPOBELLO

Council Meeting — Work Session Minutes
May 5, 2025

The Work Session meeting of the Campobello Town Council was called to order by Mayor Shamis
May 5, 2025, at 6:45 p.m. located at 50 Broad St., Campobello, SC. Council Members present
were Reitha Stevenson, Aaron Ash and Alician Sprouse. Also, in attendance was Police Chief,
Chris Miller, Officer Chad McNeill and Town Admin Trey Eubanks. Council Member Joe
McDowell and Fire Chief Brandon McNeill were absent.

NEW BUSINESS:

A Town clean-up day was discussed and several dates will be provided by email for Council’s
choosing.

The mayor reached out to Spencer Hines about the value of the Town own property at 208 N
Main St. Officer Chad McNeill made Council aware that there is not septic tank for the
property, as the Town used the Fire Department’s septic tank.

An evidence locker needs to be installed at Town Hall. The mayor will ask a few contractors
he knows to find out the cost to build one.

A movie night was discussed for June 20™". Council Member Sprouse would like the clean-up
day to happen prior to the movie night.

OLD BUSINESS:

Mayor Shamis will assign duties to each Council member and email it to everyone.

Council Member Ash will send out his thoughts on term limits for council seats. He received
some information from Trey as to what other towns do. There was some disagreement between
Council on the setting of term limits. However, it was said that term limits could help push
each seat to get things done prior to their term ending.

Erik Horton’s hourly rate information was reviewed and discussion was had regarding keeping
him on as a consultant in the sewer process.

OTHER BUSINESS:

none.

ADJOURNED on May 5, 2025 at 7:15 p.m.

Town of Campobello Council Minutes were recorded by Town Clerk, Kim Hyder, on this 5™ day
of May, 2025.



TOWN OF CAMPOBELLO

Council Meeting — Regular Meeting Minutes
May 5, 2025

The Council meeting of the Campobello Town Council was called to order by Mayor Shamis on

May 5, 2025, at 7:15 p.m. located at 50 Broad St., Campobello, SC. Council Members present
were Reitha Stevenson, Aaron Ash and Alician Sprouse. Also, in attendance was Police Chief,
Chris Miller, Officer Chad McNeill and Town Admin Trey Eubanks. Council Member Joe
McDowell and Fire Chief Brandon McNeill were absent.

Council was introduced.

Mayor Shamis asked if Council had reviewed the April 14, 2025 work session minutes, April 14,
2025 council meeting minutes. Motion was made by Council Member Stevenson to accept the
April 14, 2025, work session minutes and April 14, 2025 council meeting minutes, as written,
which was seconded by Council Member Ash and unanimously approved.

Mayor Shamis opened the floor to the public. Town resident John Owenby asked if anyone in
Town or on Council applied for any money through the State or federally for the sewer project as
it will probably cost over $3 million to complete the project? Mayor Shamis said we may be able
to answer those when sewer is discussed. Mayor Shamis then read aloud a thank you note from
Jeaneen Cobourn regarding the recognition of her many years of work in the community. He also
read an email from Sharon West regarding the relocating of the Fairforest DMV to the new County
Administrative Building. She asked if he would speak to his constituents to get any feedback.
Mayor Shamis closed with thanking the police and fire department for their hard work at Family
Fun Day. The new location was a nice change and the vendors and visitors were also pleased with
the new setup.

Interim Town Administrator, Trey Eubanks, handed out pictures of the proposed gateway sign that
we would like at the triangle at Hwy 11 and Hwy 176. Trey has reached out the SCDOT to get
their approval and they would like to meet onsite to discuss what we want. We will need DOT
approval on setbacks and what we can put in the triangle and suggests tabling the purchase of the
river rock.

Trey mentioned that we will be applying for more money for sewer in the fall. To answer Mr.
Owenby’s question regarding grant funding, Trey will be seeking more money on the State and
Federal level. Mayor Shamis, Trey and Council Member McDowell had another meeting what
Spartanburg Sewer on April 28" and our area is designated in the Inman area for sewer, therefore,
Spartanburg Sewer would need to annex the Campobello area based on the drain basins, in order
to take on the sewer project. This would need to be approved by the Spartanburg County Council.
Landrum is certainly the cheaper option.

Another FEMA meeting will take place May 28" and should be the final meeting. We do not know
if we are going to receive reimbursement for the roads, but they seem to think it is unlikely. We
will get reimbursed 75% on labor and cost. USDA has still not received the program guidelines
from the national office, but Trey will continue to pursue the grant.

A final report has been submitted regarding the ARPA funds.



The property owner of 105 N main Street will be at June’s council meeting to provide an update.

Trey will be pursuing the ARC grant that will open in the fall for a Municipal Facilities Master
Plan.

The job description for a part-time Town Administrator has been posted on our website with a
deadline of May 20™. It is also posted with ACOG, MASC, SCAC and SCCCMA.. He has received
two applications so far.

Council Member Stevenson asked about the sidewalk that was damaged by Hurricane Helene and
could it be covered by FEMA. Officer McNeill said that they will not cover it, but he will get a
request submitted to the SCDOT.

Mr. Owenby asked if the revised feasibility study was available for review. Trey said it was revised
to include a route to Landrum and that it is available for view at Town Hall.

Chief Miller reported for the Police Department, which had a total of 207 calls for the month of
April. Of those calls, 3 were drug related involving marijuana. The SROs had 62 welfare and home
visits. There were 82 traffic stops which resulted in 38 citations given. A lot of the SRO calls are
for students that quit coming to school earlier than required. Chief Miller made mention that in the
mayor’s contest for favorite SRO, all of our SROs got multiple votes and all were highly regarded.
Chief Miller also commended the officers and firefighters who helped with Fun Run and Family
Fun Day. Mayor Shamis asked if the council had any further questions for the Police Department.
No further questions were asked.

Officer Chad McNeill reported for the Fire Department, which had a total of 28 calls for month of
April. Of those calls, 7 were in town, 7 in the fire district and 4 helping other agencies. The tanker
known as “Sugar” is back in service. They continue their search for an identical tanker. A missing
persons call came in when an employee of Never Dark Carolinas went looking for the owner’s
missing dog that had ran away, but she became lost in the woods behind the business. The 72-
year-old female finally laid down beside the dog she found until she was located by a family
member who joined the Fire and Police Department in the search. Other than being dehydrated,
she was in good condition. Council Member Stevenson asked for an update on paving Hwy 11.
Chief Miller said that he was told that by the end of the week or next they should be done. They
will not touch the bridge as they will have to have a bridge inspection done beforehand. Mayor
Shamis asked about budgets. Both Chiefs are working on their proposed budgets. Council Member
Stevenson asked what happened to the former victim advocate’s car. Officer McNeill said it is
actually sitting at a house, but it is not functional as the front-end needs work. They hope to sell it
for parts. Town resident, Mr. Owenby, asked if the burn ban had been lifted. Officer McNeill said
it had. Mayor Shamis asked if the council had any further questions for the Fire Department. No
further questions were asked.

Old Business-

There will be multiple avenues for funding for sewer. School District One will be contacted to see
if they would like to help fund the project since Campobello Gramling would benefit from sewer.

Officer McNeill reported that the residence on Horton Road continues to work on cleaning the
property. EZ Mart confirmed that they will get the grass cut. The residence on Buena Vista was to
have the grass cut, but it is still high. Mayor Shamis said there are snakes coming from the property.
Officer McNeill will get the Code Enforcement Officer to send the owner a letter.



Officer McNeill said that steps should be finished at the park by the end of summer. Fencing should
be up soon. Quotes will be redone in regards to painting the fencing. The ballfield will need some
infield mix.

Council Member Sprouse asked if anyone was familiar with the Community Development Block
grant. Officer McNeill answered in the affirmative and that it is through USDA. Trey mentioned
that we do not income qualify. Town resident Owenby asked if Emily Jolley who was employed
with the Town was still available to write grants. Mayor Shamis answered in the affirmative, but
mentioned that we have grant writers at ACOG too. Officer McNeill did say that we got the
municipal grants this year and that money will be used to purchase new body cams, as all of our
current body cameras are old and will not hold a charge. We are hoping to upgrade the cameras
through Axon. Body cameras protect our officers from false allegations.

Motion was made by Council Member Ash to retain Erik Horton’s services as a consultant on our
sewer project, which was seconded by Council Member Stevenson and carried unanimously.

The sale of the property the Town owns is tabled for now.
Term limit is tabled until June.

Motion was made by Council Member Ash to have a evidence locker built for Town Hall not to
exceed $1,500, which was seconded by Council Member Stevenson and carried unanimously.

A second reading (title only) of Ordinance 8.501 - AMENDING THE BUSINESS LICENSE
ORDINANCE OF THE TOWN OF CAMPOBELLO TO UPDATE THE CLASS SCHEDULE
AS REQUIRED BY ACT 176 OF 2020 was done by Mayor Shamis. Motion was made by Council
Member Stevenson to accept the second reading of Ordinance 8.501, which was seconded by
Council Member Ash and carried unanimously.

New Business-

The purchase of stone for the triangle at Hwy 11 and Hwy 176 is tabled until we get approval from
SCDOT.

The first reading of the Rezoning Ordinance for 10796 Hwy 11 is tabled.

Other Business

There were no updates from Planning and Zoning. Council Member Steveson asked if the gift
cards had been purchased for the Committee and Council Member Sprouse answered in the
affirmative.

Adjourned- May 5, 2025 at 8:20 p.m.

With no further business presented, Council Member Stevenson made a motion to adjourn,
seconded by Council Member Ash and carried unanimously.

Let it be known, there are times it may be necessary for the Council Members to enter an
executive meeting.



Town of Campobello Council Minutes were recorded by Town Clerk, Kim Hyder, on this 5! day
of May, 2025.



