TOWN OF CAMPOBELLO

Council Meeting — Work Session Minutes
June 2, 2025

The Work Session meeting of the Campobello Town Council was called to order by Mayor Shamis
June 2, 2025, at 6:30 p.m. located at 50 Broad St., Campobello, SC. Council Members present
were Reitha Stevenson, Joe McDowell and Alician Sprouse. Also, in attendance was Police Chief,
Chris Miller, Fire Chief Brandon McNeill and Town Admin Trey Eubanks. Council Member
Aaron Ash was absent.

NEW BUSINESS:

- none

OLD BUSINESS:

- Movie night was discussed and a date of June 20™ at 8:30a was suggested. Also, the morning
of June 21% was suggested as a Town clean-up. Fire Chief McNeill mentioned that the Police
and Fire Department could take care of refreshments by using $300 from the hospitality
account to cover the cost of peanuts and popcorn. They could boil the peanuts and have a
popcorn machine available for use.

- Council Member Sprouse expressed her dislike regarding term limits. Council Member
McDowell is undecided as he sees both sides of having term limits. Council Member Stevenson
is not in favor of term limits. Mayor Shamis said that even if we did have term limits that it is
only good for that Council’s term as the next Council could easily vote to do away with term
limits.

OTHER BUSINESS:

- An online meeting will be had with SCDOT next week regarding the gateway sign. This
meeting will be used to discussed what the setbacks and requirements will be and how much
of the triangle we will be able to use. Afterwards we should have a request for proposal will
be submitted for review. We will put this job out for bid. Council Member Sprouse has a local
sign maker that she would like to involve in the bidding process. Council Member Stevenson
asked if the large trucks that come through Town would cause an issue. Officer McNeill said
it could and that Hwy 11 and Hwy 176 is designated as an oversized load route.

- Council Member Sprouse would like to schedule a future work session date for any items that
needs to be addressed. Mayor Shamis suggested that it not be on a budget work session as that
will take a lot of time. Trey suggested that Council each provide a few available dates in the
next coming months.

ADJOURNED on June 2, 2025 at 6:59 p.m.

Town of Campobello Council Minutes were recorded by Town Clerk, Kim Hyder, on this 2" day
of June, 2025.



TOWN OF CAMPOBELLO

Council Meeting — Regular Meeting Minutes
June 2, 2025

The Council meeting of the Campobello Town Council was called to order by Mayor Shamis on
June 2, 2025, at 7:01 p.m. located at 50 Broad St., Campobello, SC. Council Members present
were Reitha Stevenson, Joe McDowell, Aaron Ash (via FaceTime) and Alician Sprouse. Also, in
attendance was Police Chief, Chris Miller, Fire Chief Brandon McNeill and Town Admin Trey
Eubanks.

Council was introduced.

Mayor Shamis asked if Council had reviewed the May 5, 2025 work session minutes and May 5,
2025 council meeting minutes. Motion was made by Council Member Stevenson to accept the
May 5, 2025 work session minutes and May 5, 2025 council meeting minutes, as written, which
was seconded by Council Member McDowell and unanimously approved.

Mayor Shamis thanked Clerk Hyder for her work on getting a new website, which will be live
soon. Mayor Shamis also mentioned the great job Trey has done as interim Town Administrator
and it excited to see our Town moving in a forward direction.

Interim Town Administrator, Trey Eubanks, opened by updating everyone on the gateway sign
and is working on scheduling an online meeting with DOT for next week to make sure we
understand what kind of materials can be used, what are the setbacks and any other requirements
they may have. Once we have SCDOT’s approval, we can then move forward with a request for
proposal and put the project out for bid. Council would then make a decision on which bid to go
with. Hospitality funds would be used to fund this project.

A meeting with our sewer engineer was had just prior to tonight’s meeting to discuss the next
steps. There are still a lot of moving parts to this project, but we continue to make progress with
the help of Spartanburg Sanitary Sewer District (SSSD). We would certainly want to speak with
the City of Inman one more time. SSSD would require a tax millage to be applied to all property
in the service area. The area sewer service could be provided be phased in.

A final FEMA meeting was held on May 27" wherein Phillip Abbey complemented our staff,
specifically Kim, on its efforts to compile the information and documents needed to apply for the
funds. We should receive 75% of what was spent due to Helene. We hope to receive funds by the
end of August. Mayor Shamis said that the goal is to get the utility line repaired which is what
powers the Christmas lights in Town.

Trey did receive an email from Darrian from USDA that they are looking into funding for us. He
hopes to get an update from her as to where we stand. USDA may be able to provide the 25% that
FEMA will not reimburse.

Trey provided Council with a summary of what has been discussed thus far on the property at 105
N. Main Street. Mr. Mock will be giving an update on his plans for this property in tonight’s
meeting.



8 applicants have applied for the part-time Town Administrator position. Trey mentioned that this
can be discussed in detail during the executive session which is scheduled at the end of tonight’s
meeting. Mayor Shamis asked if the council had any further questions for the Town Administrator.
No further questions were asked

Chief Miller reported for the Police Department, which had a total of 204 calls for the month of
May. Of those calls, 4 were drug related involving marijuana and THC oil. The SROs had 35
welfare and home visits, some of which to collect Chromebooks and chargers. There were 86
traffic stops which resulted in 37 citations given and 16 warnings. Chief Miller mentioned National
Night Out which is scheduled for August 5. He requested $300.00 from the Hospitality account
to purchase gifts cards from in town businesses to give away at this event. Mayor Shamis asked
for this item to be added to July’s agenda. However, Council Member Ash stepped up to say that
his business would cover the $300 so there is no need to add it to July’s agenda. Council Member
Sprouse asked if the THC oil could be bought anywhere. Chief Miller said only up to 3%
quantitative value from a local vape shop. Even then you must have the original paperwork and
bottle or it is illegal. Council Member Stevenson asked if he had an update on the paving of Hwy
11. Chief Miller said a lot of those companies that are doing the job are from out of state and take
long holidays off. She also asked about the progress of the evidence locker that was voted for last
month. Chief Miller said they are still working on the best ventilation route. Mayor Shamis thanked
the Police and Fire Department for all of the work they do for National Night Out. Mayor Shamis
asked if the council had any further questions for the Police Department. No further questions were
asked.

Fire Chief McNeill reported for the Fire Department, which had a total of 21 calls for month of
May. Of those calls, 7 were in town, 8 in the fire district and 6 helping other agencies. Chief
McNeill mentioned that he will be adding some part-time salaries in the next few weeks to have
some added coverage for nights and weekends. He will also be meeting with the person who helps
him with grants on Thursday to work on a federal grant in hopes of adding two additional full-time
positions. The grant would pay 75% of the salaries for two years and then 65% afterwards. Also,
the large tanker that had the transmission redone is back in service and insurance covered the cost.
Trey clarified that the Fire Department would receive money from the County next month to help
fund the part-time position and that there is also a part-time position budgeted for the police
department that would also help at the fire department. Chief McNeill said that he would like to
explain the process in detail at the next budget work session. Mayor Shamis asked if another truck
like the tanker has been located. Chief McNeill said that Chad is continuing to look for one and
has other agencies looking also. Mayor Shamis asked about medical calls. Chief McNeill said that
calls into the communication center are categorized as far as severity. That determines if the Fire
Department gets dispatched to the call. On the last not breathing call, they used a Lucas device
that does compressions for you and can go for over an hour. The County has become congested
with medical calls to the point that Rescue 11 in Landrum was running a call in Spartanburg
because they were the closed available unit with a response time of 33 minutes. Mayor Shamis
asked if the council had any further questions for the Fire Department. No further questions were
asked.

Old Business-
Council Member McDowell gave a brief update to add to Trey’s update on sewer. Council is doing
its due diligence in researching the best option for the Town. Engineer, Erik Horton is now on

board as a consultant to oversee the project.

Officer McNeill reported that Officer Godfrey will be working more on code enforcement since
school is out. He is hopeful that the grass will be cut at the Buena Vista property by the end of this



week. Mayor Shamis said to be clear, warnings will be given first. Council Member Ash and
Officer McNeill took care of getting a gate erected on Old Asheville Hwy. They are waiting for
the road closure signs go come in. Council Member Sprouse mentioned that the merging lane sign
was removed from Hwy 11 at Foothills Used Cars and has not been reinstalled. Officer McNeill
will contact the State to find out.

Mayor Shamis asked if everything was ready for the fences to be painted. Officer McNeill said
that they are and he the new fencing will be installed next week. Mayor Shamis read the three
quotes he has for the painting of the fence. The quotes are as follows:

Elite Decorative Services $4,850.00
Carolina Roofing, Siding, Painting $10,800.00
CertaPro Painters $5,600.00

Council Member McDowell made a motion to go with Elite Decorative Services, which was
seconded by Council Member Sprouse and carried unanimously.

Officer McNeill spoke on the PARD grant which should be done in August. The Park and ballfield
will be assessed to see if there are other items that need to be addressed. The ballfield will probably
need some in field mix. The Fire Department has two federal grants that have been applied for that
will not close until the end of the year. The Police Department has a body cam grant that will close
at the end of the month. The Police Department has not had new body cams in 10 years and have
gotten by with buying used cameras. Council Member Sprouse asked about pest control at park. It
will be sprayed prior to movie night.

The item of term limits will be tabled until July’s meeting as Council Member Ash would like to
be present in person to discuss. Council is in favor of this request to table the item.

New Business-

The first reading of the Rezoning Ordinance 2025.1 was done by Mayor Shamis. This is to rezone
Coffee Bean Delight/Home Line Builders at 10796 Hwy 11 from R-1 (Residential) to C-1
(Transitional Commercial) No questions were asked by Council. Motion was made by Council
Member McDowell to accept the first reading of Rezoning Ordinance 2025.1, seconded by Council
Member Stevenson and carried unanimously.

Trey reported that the Request For Proposal (RFP) is good to go upon Council’s approval. The
dates may need to be revised so that the deadline is stretched out. Council Member Ash suggested
we wait until we meet with SCDOT. Council agreed to table this item until July’s meeting.

Other Business

Chairman Dawn Ford gave an update from Planning and Zoning. They did not have a meeting in
May. A builder came forward wanting to build a duplex on corner of Hwy 357 and Darby St. They
have decided to resubmit the plans for a single-family build. Another building request for property
on Bascule Ridge Lane. An addition of a deck has been requested for 507 N Main St. Also, Hybrid
Hyper Sports will submit their plans to add an additional bay. They plan to also repaint the parking
lot lines. Council had no questions for the Committee.



10.

Update from Dan Mock (owner of 105 N. Main St): A survey has been done, but his septic engineer
is wanting more testing of the soil. Possibly will need to redo the retaining walls since they are
very close to the lot lines. He wants to redo the roof and wants to know if he needs to submit plans
again to council. Mr. Mock would wait on putting in apartments on the second floor and create
more of an office space for a maximum of 30 employees which would allow him to use the smaller
septic system. This would allow him to move forward with engineering plans. He did ask if he
needed to resubmit his plans for the flex space to the Town for approval. Mayor Shamis asked
what it would take to get a new roof on the building. Mr. Mock said that everything has to be in
line from the bottom to the top of the building before a roof can be replaced. Chairman Dawn Ford
said the first step would be to get the septic permit and then revise the building plans which would
allow the Planning & Zoning Committee to approve the building permit. Council Member
McDowell stressed the importance of safety and the issues that could come from the deteriorating
condition of the building. Mr. Mock did originally offer to fence off around the building and also
provided a letter from his structural engineer attesting to the safety of the building, however,
Council Member Sprouse pointed out that the letter was over a year and a half ago and would like
an updated letter stating the condition of the building. Mayor Shamis asked for a timeline of when
we can see something done. Council wants a 90-day update on the building. Mr. Mock will call
his structural engineer to assess the walls on Hwy 357 side of the building. Trey said the liability
is the big concern. Mr. Mock assured Council that an updated letter would be forthcoming on
structural safety of the building.

Council Member Sprouse presented William ‘Hank’ Zimmerman with the $1,000 Giving Back
scholarship. He plans to attend Anderson University in the fall where he will major in marketing.

Motion was made by Council Member McDowell to enter into the Executive Session to discuss a
proposed contractual arrangement and proposed sale and/or purchase of a property, which was
seconded by Council Member Stevenson and carried unanimously. At 9:04p, Council exited
Executive Session with no action taken.

Adjourned- June 2, 2025 at 9:05 p.m.

With no further business presented, Council Member McDowell made a motion to adjourn,
seconded by Council Member Stevenson and carried unanimously.

Let it be known, there are times it may be necessary for the Council Members to enter an
executive meeting.

Town of Campobello Council Minutes were recorded by Town Clerk, Kim Hyder, on this 2" day
of June, 2025.



